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BUSINESS TRAININGS FOR FASHION COMPANIES 

GOOD PRACTICES  

 
 

ESTONIA 

 

#1: 8 steps from art to business 

Description 
 

Target group 

Students from Estonian Art Academy and Estonian Business School e.g. Future designers and SME-s 
 

Organizer 

ESA Ettevötluse Toetamise ja Krediidi Haldamise Sihtasutus 

 

Character 

Pilot training 

 

Aim 

To give information about doing business through lectures and practical activities 
 
 

Content 
* Product / Service: Finances, production, sourcing, stock 
* Branding: Creating brand 
* Marketing: Commercial photos, making presentations 
* Sales: Pricing, sales techniques 
* Networking: Networking, contacts, communicating 
* Intellectual property: How to protect your IP 
* Product presentation: How to present products at stores 
* Purchasing day: Training with purchasing agents, top designers and other quests to present 

collections and create contacts, sell products and/or design 
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FINLAND 

#1: A!Econ, training for business start up in the creative field  
 

Description  

Target group / Organizers 
Aalto University offers education to designers who are interested in entrepreneurship, have some 
business ideas and are planning to start their own company. Also designers who have just started their 
own business can apply for this education.  
 
Length / Nr. Participants / Costs 
6 contact days in 2 months, one visit to the Aalto Start-Up Center. Personal tutoring twice - at the 
beginning and at the end of the course.    
A total of 15 persons  
Costs for education 120 €.  
 
Topics  
Basic information for starting you own business 
* Guidance how to proceed in funding, planning, managing 
* Guidance how to do productization of your own know how and design skills 
* Guidance how to market your skills 
* IPR education (International property rights) 

 
 
 

#2: Fashion Meeting Place 

Description 
Target group  
The Fashion Meeting Place is an open meeting for fashion designers and companies in the field of 
fashion. Associations and organizations inform their members about the meetings.  
 
Organizer 
It is organized by Diges ry, a national association for development of creative industries in Finland.  
 
Costs 
Participation in Fashion Meeting place is free of charge and no member registration is needed. 
 
Length 
The project offers ten sessions / meetings of 2 hours each month at 17-19 pm. 
 
Topics 
Every meeting has a different theme e.g. marketing, international fairs, globalization, how to proceed in 
funding, communication, fashion blogs and PR.  
 
Workshops 
5 one day workshops led by experienced mentors from Finland and abroad.  
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Topics for the workshops are e.g. international fashion business patterns, 
strategic business development, PR and communication.  
Attendee fee for workshops 150 € a day  
 
Private business consulting 
Private business consulting is offered for fee for designers and enterprises.   
 
 
 
 

#3: Open Entrepreneurship Training     
   

Description  

Target group 
The training course addresses persons who want to start business as well as established entrepreneurs 
for updating their knowledge. 
 
Organizers  
The course is organized by: Turku Employment and Economic Development Centre, Ely -the Centre for 
Economic Development, Transport and the Environment, Novia University of Applied Sciences and the 
Center for Lifelong Learning.  
 
Length / Nr. Participants 
The lectures in two months, twice a week from 5-8.30 PM, totally 60 hours. A total of 15-20 persons.  
 
Costs  
The course is free of charge for participants.  
 
Topics 
The course gives basic information on entrepreneurship in different fields. The training consists of 16 
sessions of contact teaching, which is divided in five theme modules:  
* Myself as an Entrepreneur  
* Entrepreneurial Action Plan  
* Marketing and Customer Service  
* Legal Frameworks for Enterprises  
* Small Enterprise Financial Administration. 
 
Special features  
* All the teachers (4) have experience of running their own enterprises.  
* Other experts giving lectures on the course are from: Turku Employment and Economic Development 
Centre, Company advisors in the Turku region, Ely -the Centre for Economic Development, Transport 
and the Environment, Finnvera, Insurance companies and Entrepreneurs in the Turku region. 
* The individual, personally written learning contract is a dynamic tool, which is updated throughout the 
training.   
 
Litterature : Own Enterprise. Guidance to start up an Enterprise. (ELY, the Centre for Economic 

development, Transport and the Environment, 2010) 
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GERMANY 

 

#1: Regional Office Hamburg/Mecklenburg-Vorpommern/Schleswig-Holstein / 

Competence Centre Cultural and Creative Industries / Initiative Cultural and 

Creative Industries 

 

Description  
 

Character 
Individual coaching talks 
 

Target group 
Creative entrepreneurs, freelancers and small companies in the field of culture and creative industries 
 

Organizer  
Federal Ministry of Economy and Technology, Commissioner of the Federal Government for Culture 
and Media; in cooperation with the Ministries of Justice, of Finances, of Work and Social Issues, of 
Education and Research; supported by the states, organizations and individual players 
 

Funding 
See above 
 

Costs 
For free 
 

Length / Nr. Participants  
* individual 
* 1 
 

Topics / Contents 
* clarification of first entrepreneur ideas 
* economical development of one concrecte business idea 
* linking to specific offers to the cultural and creative industries on the spot 
* showing of suitable possibilities of existing economic promotion  
* networking and exchange of experiences  
 

 

Methods / Structure 
* individual coaching adjusted to specific needs 
 

 

Special features 
Information Portal 
Information provided on juridical and economic issues, on aspects of financing and funding as well as 
on current announcements and activities in the single federal states 
 
Competition 
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At the end of the competition »Cultural and Creative Pilotes Germany« 
highly innovative business concepts are awarded a prize. The competition is part of the Initiative 
Cultural and Creative Industries. 
 

 

Success factors  
 

Individuality 
One-on-One conversations guarantee that one’s very special needs and questions will satisfyingly be 
answered. 
 

Advisor qualifications 
Being experienced in themselves working on own projects in the field of creative and cultural industries 
the advisors are familiar with problems young entrepreneurs have to face. Being experienced in 
advising such ones for years the advisors are capable of finding the right answers and solutions.  
 

Network 
As the Regional Offices act on behalf of the Initiative Cultural and Creative Industries they are part of a 
huge nationwide network for information, coaching and cross-linkage, from which entrepreneurs and 
small businesses heavily profit. Above, the offices intensively cooperate with funding and support 
programmes on site.   
 

 

 

#2: Starting Your Own Successful Creative Business / International Summer 

School of Creative Entrepreneurship at Berlin Career College 
 

Description  
 

Character 
Group sessions 
 

Target group 
Freelancers and self employed creatives as well as creative entrepreneurs who want to turn their 
creative idea into a viable business; employees or owners/directors of existing businesses who want to 
develop and implement innovative ideas. 
 

Organizer  
Berlin University of the Arts, Berlin Career College, Central Institute of Advanced training 
 

Funding 
Co-funded by the Berlin Senate Chancellery / Cultural Affairs and the European Regional Development 
Fund  
 

Costs 
€ 480,00 
 

Length / Nr. Participants  
* 5 days with ca. 6 – 7  hours of lecture and training a day 
* 8 – 15 participants 
 

Topics  
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* business drivers 
* blueprint and relationship modeling 
* contracts 
* marketing and key financial concepts 
* Intellectual property 
 

Contents 
*  Aligning  the own business with the own personal values and objectives 
* Giving shape to the own ideas in terms of business potential 
* Developing the own business blueprint 
* Identifying the own customer base and planning marketing activities 
* Relationship modeling for the own business activities 
* Financial modeling to ensure the finances make business sense 
* Communication with customers and staying in business 
 

 

Methods / Structure 
* workshop sessions including lectures, group discussions, international case studies, exercises and 
individual work as well as experiential group activities and informal peer support 
* the training is based on tried and tested methods from the »Creative Enterprise Toolkit« by the British 
Innovation Agency NESTA 
 

 

Special feature: Individual Coaching 

Additional individual coaching for participants available on demand. 
 

 

Success factors  
 

Internationality 
The internationality of the participants grants new and interesting possibilities of exchange. 
 

Trainer qualifications 

* Ulrike Müller: creative business consultant and executive coach for the creative branches based in 
Berlin, holding long-termed experiences in leading creative businesses with a focus on innovation, 
process and resources.  
* Nicola Turner: well-experienced in the creative and cultural industries in the UK, now working as an 
arts consultant, currently delivering the International Creative Entrepreneurs program for Creative 
Scotland, working on projects for the Paul Hamlyn Foundation and advising on the Accelerate 
Programme for British Council Australia. 
 

Beyond 
The International Summer School of Creative Entrepreunership offers attractive courses on e.g. human 
branding and self-positioning, marketing, creative leadership or communication as well.  
 

 

#3: Fashion competition »Start you fashion business« / Berlin – Made to create 
 

Description  
 

Character 
Competition 
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Target group  
Graduates from Berlin fashion schools, fashion designers located in Berlin (up to 5 years after 
graduation), graduates from other fashion schools and designers who intend the foundation of an own 
label in Berlin  
 

Organizers 
Senate department for economy, technology and women in cooperation with projekt zukunft Berlin, 
Technologie Coaching Center, Agency V 
 

Funding 
Co-financed by  the European Fund for regional development (EFRE) 
 

Length / Nr. Participants 
* Taking place once a year, duration from call to closing about 6 months  
* Indefinite number of possible applicants -> definition of the Top Ten -> 3 finalists 
 

Costs 
Participation is for free 
 

  
Contents / Topics 
* business plan  * fashion design 
* juridical issues  * fashion presentations 
 

Structure 
 

Competition 
Out of all submissions an independent, competent jury selects the ten most convincing applicants 
whose business plans in a next step get rated by experts from the Creative Coaching Centre.  The Top 
Ten then is asked to submit a concept for a next season’s collection. 
Based on the examination of the business plans and the collection concepts, the jury selects 3 finalists 
who present their works on the next Berlin Fashion Week 

Prizes 
* Top Ten labels: possibility to attend a one day’s workshop (for free) on juridical issues, such as legal 
forms or trademark rights, related to the fashion industry; above: direct feedback on their business plans 
by experts from the Creative Coaching Center. 
* 3 finalists: additionally each 3 individual coaching sessions; beyond that: they 3 days of coaching in 
economically relevant issues through renowned experts of the Creative Coaching Centre Berlin; 
besides: presentation on the Berlin Fashion Week, possibilities of presentations on fairs abroad. 
 

The 3 finalists are awarded the following prize money 

1. € 25.000  2. € 15.000  3. € 10.000 
 

Requirements 
* being part of the target group, having compiled at least 2 collections prior to the competition, not being 

one of the finalists of a former »Start your Fashion Business«-competition 

* application documents: argumentation on the appliance, portrait photo, curriculum vitae, 

documentation of collections compiled up to now, business plan, declaration of intent regarding the 

foundation of a label based in Berlin  
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Selection criteria 

* unique selling proposition  * clear positioning and target group 
* tradeability of the collection  * innovation level / outstanding design 
* convincing business plan  * basic economic knowledge 
 

 

Success factors  

Specification on fashion 
The competition »Start Your own Fashion Business« is an unique offer to entrepreneurs from the 
fashion industries considering the particularity of the branch and its’ very special needs and interests.  
 

Dual support  
To ensure the successful establishing of new fashion businesses in Berlin, the Senate Department 
together with its’ partners pursues a dual support strategy consisting of the two very essential 
components for realizing a fashion label: money plus knowledge. Above, the popularity of the label is 
fostered through its’ placing on Berlin Fashion Week. The process of building up the own label is 
accompanied by professional coaches. 
 

Political and economical interest 
The creative industry is considered to be one of Berlin’s important location factors. Therefore there is a 
true interest in locating young and fresh businesses at the city. On the part of the politics there is put 
very much effort in fostering those innovative entrepreneurs such as fashion label founders. 
 

Jury and Trainer qualifications 
The jury selecting the TOP TEN consists of independent experts from different segments of the fashion 
branch, such as from fashion businesses, important fashion- and lifestyle magazines, well established 
labels, fair operators or agencies. The Trainers of Kreativ Coaching Center, who are on hand with help 
and advice for the winners are exclusively experts in the fields of business consultancy holding 
renowned expertise.  
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LATVIA 

# 1: The Independent Fashion Designer – Formula for Success 

 

Description 

 

Target group 

young and already experienced designers  

 

Organiser 

Baltic Fashion Federation 

 

Cost 

free of charge 

 

Length       

5 hours 

 

Working language:  

English 

 

Format 

Workshop 

 

Number of participants 

40 persons 

 

Content and Structure 

* Workshop for designers “The Independent Fashion Designer - Formula for Success” about successful 

fashion design and sustainable fashion production 
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* Main speaker: Hanna Sarén  (Finland). Hanna Sarén together with her 

business partner Jussi Tiilikka has been doing shoe collections since 1999 and clothing since 2001. 

Hanna Sarén also creates accessories – hand-made wooden footwear, bags and jewellery. 

* On the example of her own experience Hanna told about how to base and further to develop own 

design brand, about cooperation with sellers and manufacturers of clothes of mass consumption, about 

marketing and sales. Hanna shared her know-how how to become the successful designer even with 

small capital on start.  

* On behalf of Latvian manufacturers of clothes the director of the company Solutions Ginta Ozolina told 

about their experience of working with designers and about the requirements to them. 

* Ukrainian designer Lilia Poustovit told about her experience of cooperation with shops and 

manufacturers.  

* The special part of the workshop was devoted to the topic of eco-fashion and use of the recycled 

materials at creation of exclusive design clothes which is becoming more and more popular. Here the 

experience of Hanna Saren was amplified with the stories of known Estonian designer Reet Aus and the 

director of Helsinki Design Week Kari Korkman (www.helsinkidesignweek.com). Kari Korkman also 

presented the NICE project which is an initiative of the Nordic Fashion Association 

(www.nicefashion.org/en). 
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LITHUANIA 

 

#1: EU Funded project “Increase of qualifications, knowledge and abilities of 

employees of Lithuanian textile and apparel companies in order to increase their 

possibilities to adapt themselves to the industry and markets needs and changes” 

 

Description  
 

Target group  

11 participating Lithuanian textile and fashion companies  targeting  to improve qualification of their 
employers and managers , their knowledge and capabilities , direcly relate qualifications  of employees 
to the market needs.  
 

Organizers 

Project is organized by the Lithuanian Apparel and Textile Industry Association 
 

Funding: 
Co-Funding by the EU Social Fund :  816 097,65 EUR ;   
Costs carried out by project participants : 544 065,39 EUR ,  
Total project budget : 1,36 million EUR 
 

 
Length  

Length :  36 months. Start of the project :  April 15, 2009 , project end : March 14, 2012. to pradžia: 
2009 m. balandžio 15 d. 

 

Participants  

11 Lithuanian textile and fashion companies :Utenos trikotažas AB , UAB "LTP";  AB “Balticsofa";  AB  
"Vilkma";  UAB  "Rož÷" ; UAB "LTP Texdan" ; UAB "Aud÷jas" ; AB "Audimas"; AB 'Linas" ; UAB  "Lino 
apdaila" ; UAB "Scandye" 
 

Costs  

Companies had to finance 40 percent of all training costs, the other part is co-financed by the EU Social 
Fund 
 

Topics  

* Training for top personnel how to plan and organize company’s activities 
* Human resources management training 
* Development of process management techniques, methods and skills 
* Management, effective practical communication techniques training ; 
* Information about latest technologies and research in the modern textile and fashion industry to 
employees of participating companies ; 



 

 

 12

* Training on sales and client care skills development ; 
* Training  of Purchase / Supply process management in the production  
* Training of finance specialists in participating companies ; 
* Training of business foreign language ; 
* Training on sewing skills development ; 
* Training  on construction techniques for constructors , cutters and designers 
* Training upgrading of the professional qualification of sewing technologists 
* Training on work safety knowledge and skills development. 
 

Certificate issued at the end of the course: Yes 
 

Results  

* 34 training  days on how to plan and organize company’s activities for 6 groups of management 
personnel and specialists . 93 employees have participated in this training session . 
* 12 training days on how to development project management techniques , methods and skills.  106 
employees have participated in this training session. 
* 96 training days on how tom develop process management techniques , methods and skills. 122 
employees have participated in this training session. 
* 24 training days on human resources management. 35 employees have participated in this training 
session.. 
* 56 training days on management, effective practical communication techniques. 254 employees have 
participated in this training session. 
* 2 training days on information about latest technologies and research in the modern textile and fashion 
industry to employees of participating companies.  56 employees have participated in this training 
session. 
* 26 training days on sales and client care skills development. 152 employees have participated in this 
training session. 
* 4 training days on purchase / supply process management in the production. 41 employee have 
participated in this training session. 
* 3 training days for finance specialists. Training was given also for other specialists that encounter with 
accounting , financial management and pricing questions in their work. 30 employees have participated 
in this training session. 
* 360 hours were spent on foreign language courses. 70 employees have participated in foreign 
language courses.  
* 105 training days for training on sewing skills development. 130 employees have participated in 
foreign language courses.  
* 42 training days on construction techniques for constructors , cutters and designers.  66 employees 
have participated in foreign language courses.  
* 10 training days on upgrading of the professional qualification of sewing technologists. 8 employees 
have participated in foreign language courses.  
* 1 day training on work safety knowledge and skills development. 42 employees have participated in 

foreign language courses.  

 

 

 

 



 

 

 13

General results    

* Companies participating in the project have improved their work effectiveness and labor productivity. 

They have also increased their production management costs , improved speed and quality of supplied 

services. 

* Most important part of the project was that training was carried out according to needs of the specific 

company.  Companies have also indicated trainers they want to hire and EU funding was to co-finance 

costs that were to high for the company alone.  

* This was first ever such a big project dedicated for textile and fashion industry needs specifically. 

 
 

 

#2: Competiveness Centre 

 

Description  
 

Target  

To create and implement well-functioning competitiveness evaluation and monitoring system. This 

system is applied to all business entities , not only for fashion companies . 
 

Organizers  

Enterprise Lithuania 
 

Funding  

Total project costs : 1,1 million EUR;  EU funding is 0,81 million EUR ; Companies had to finance 0,29 

EUR ; Maximum support for 1 company is 14.481,00 EUR incl. VAT ( 50.000,00 LTL incl VAT) 
 

Length :  Ist stage : 2010- 2012. 2nd stage : November 2012 – December 2103. 
 

Project implementation Stages  

1. Benchmarking 

2. Preparation of the competitiveness increase plan 

3. Implementation of the competitiveness increase plan 
 

Benchmarking : 

* Evaluation of company’s activities with analysis how much income is received on every kind of activity  

* Appropriate  NACE  code combination  ( maximum two codes are allowed) to represent the company 

in the most proper way according to the company income structure  

* Similar companies in other European countries ( other world countries if required) are chosen for 

comparison. 



 

 

 14

* The most typical for the company income and employment intervals are 

chosen.   

 

Preparation of the competitiveness implementation plan  

Individual sessions of the company with consultants that carried out the benchmarking analysis are 

organised to : 

* To conclude / discuss of company benchmarking analysis ; 

* To evaluate specifics of company activities ; 

* To analyse main reasons that limits growth of the company competitiveness . 

* To prepare the plan how to increase competitiveness  which is : 

o Company specific ; 

o Describing  company’s activities that contribute mostly to its development  ; 

 

Implementation of the competitiveness increase plan   

10 professional consulting companies  deliver consultations in order to implement individual 

competitiveness increase plan. Consultations are provided in the following fields: 

* Finance planning and management ; 

* Management of sales, marketing and client relations ; 

* Activities processes and efficiency of activities ; 

 

Results achieved  

* Competitiveness analysis tool was created for Lithuania ; 

* Preparation of 300 individual benchmarking analysis for Lithuanian companies;   

* Company consulting system implemented ; 

* Competitiveness increase plans were created for 68 companies 

 

Specific results for Lithuanian Fashion companies   

* Fashion companies participating in the Project have increased their sales income by 29 per cent 

compare to the average in the sector.  

* Export volume of participating Fashion companies has increased by 47 per cent.  

* Labour productivity of Fashion companies increased by 37 per cent compare to general situation in the 

sector Fashion companies . 
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#3: EU funded program in the national level to support training of fashion SMEs  

Title  

Operational Programme for the Development of Human Resources . (This Programme is not Fashion 
SMEs specific , it is applied for all business activities.) 

Administered by :  

European Social Fund Agency (ESFA)   

Goals  

* Increase the economic activity and employment of population, promote the creation of quality jobs and 
ensure equal opportunities for everyone to participate in the labour market and social life. 

* Ensure better possibilities for the Lithuanian population to engage in lifelong learning activities by 
facilitating the dynamic development of knowledge-based society. 

* Enhance the quality and quantity of human resources in the research and technological development 
(RTD) area by fostering the capacity and potential of the Lithuanian RTD sector.  

* Foster the administrative competences and increase the efficiency of public administration sector 
performance. 

The first three priorities are closely connected with the demand for professional and managerial training 
in Lithuanian Fashion sector as the Operational Programme ensures a financial support for SMEs in this 
sector also.   

Short description of the activities supported by the programme 

*Support for training of managers and workers to improve their general and professional skills and 
abilities and enhance qualification. 

* Support for individual planning of special qualification enhancement for managers and workers during 
the project. 

* Support for training in workplace. 

* Support for qualification enhancement of human resource managers; design and implementation of 
advanced HR management systems in terms and due to the project.  

* Support for implementation of new advanced forms of work, e.g. flexible work schedule, partial 
occupancy rate and others.  
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* Support for sector researches/studies on the need for qualification 
enhancement of employees (the main requirement is that the training should be provided on the basis of 
the research in terms of the project). 
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POLAND 

#1: Z+S+Z ( Design Your Profit) 

 

Description  
 

Target group: The training course addresses persons who want to combine practice with design. The 
course is not design / fashion specific.  

Organizers: The course is organized by Institute of Industrial Design  

Funding:  Founded from the public grants. 

Length / Nr. Participants: For the companies – 2days cycle course , for designers – 5days cycle 
course, combined cicle course for companies and designers – 3 days cycle course 

Costs: The course is free of charge for participants.  

Topics:  
 
For Compaies: 

* design as a tool of product and process innovation and obtaining a competitive edge on the market, 

* adaptations of products to market trends, 

* management of new product design and the marketing process, 

* methods of implementing design projects and using technological possibilities, 

* the potential of design studies,management of copyrights and limiting the risk of plagiarisms, 

* principles of cooperation with designers. 
 
For Designers: 

* manage the process of designing a new model of market practice, 

* work in interdisciplinary project teams, 

* methodology and practice in the implementation of enterprises, 

* cooperation skills with enterprises, 

* application of ergonomics and biomechanics to improve the quality of projects, 

* protections of intellectual property rights and the pragmatics of its application. 

 

Special features  
 

Self-assessment survey for companies 

The self-assessment survey is an electronic tool dedicated to Polish companies - it offers the possibility 
of evaluation to which degree a company is organized and prepared for the application of design, taking 
into consideration the key aspects connected with the process of the development and implementation 
of a new product. 
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E- learnig 

* Course of 20 e-learning trainings on the website www.zsz.com.pl. 

* Scope of the course – stages in the process of implementing new product designs, with a particular   
reference to necessary competences for managers as well as for specialists responsible for various 
tasks related to the development of new products in the company. 
 
Portal 

A separate web page was created to improve course.  

 
Literature / training material:  

Manual on the methodology of managing the process of marketing new products based on design. 

Topics include: the process of preparation, development and product life (from market research to 

introduction of a new product on the market). The manual serves as instructions for company design 

teams and designers. Every participant of the stationary workshops receive a free copy of the manual. 

 

Teacher qualifications / background 

AUTHOR OF THE PROJECT:  THE INSTITUTE OF INDUSTRIAL DESIGN (IWP) 

A strategic advisor to companies, designers and public administration for the development of design 

and new products implementation on the market.  

The Institute of Industrial Design is the only company in Poland which possesses the status of a 

scientific entity, dealing with systemic design and conducting business activity in the interest of design-

driven stimulating innovation and competitiveness of Polish products.  

 

On October 16th , the Minister of Economy granted the Institute the status of a Research and 

Development Center. 

The Institute of Industrial Design  
* Provides pro-innovative services (consultancy, informational, training and network) for enterprises, 
public institutions and local governments. 
* Possesses over 50 years of experience in promoting and managing design as well as new product 
development process.  
* Conducts research projects on design and ergonomics.  
* Provides consulting on design strategy and management, prepares and places on the market new 
products, including preparing and conducting competitions to select design service providers. 
* Conducts trainings for businessmen and postgraduate studies on design management. 
* Organizes national and international exhibitions and competitions promoting innovative products and 
good practices. 
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* Is a member of the International Council of Societies of Industrial Design 
(ICSID), an international non-profit organization, promoting design, bringing together over 150 
institutions from over 50 countries. ICSID conducts standardization activity, promotes good designs, and 
supports cooperation between designers and business. 
* Is a member of Design Management Institute (DMI) – an international non-profit organization, an 
international authority on design management supporting the awareness of design as an necessary 
element in building business strategy. 
 

 

 

#2: DesignShip 

 

Description  
 

Target group 

Requirements 

Successful candidates must meet at least one of the conditions below: 

 

Students and Graduates of: 

* Marketing 

* Management 

* Business 

* Law studies 

* Industrial Design 

* Architecture 

* Academy of Fine Arts or related design faculties 

Representatives of: 

* Start-ups from industrial design sector 

* Micro, small and medium sized enterprises (SMEs) from industrial design sector 

and all of the following conditions: 

* be fluent in English 
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* be communicative 

* have an ability to work in a group 

* be able to travel 3 times during one year (Duration of travel: 2-4 days. Destinations: Gdynia (Poland), 

Wismar/ Rostock (Germany), Malmö (Sweden). Travel and accommodation costs are covered from the 

project funds.) 

* have an interest within industrial design 

 

Organizers 

The leader partner and organizer of this course is Gdynia Deign Centre. 

Gdynia Design Centre has been created as part of Pomeranian Science and Technology Park. It 
supports the development of creative industry, mainly of the companies and projects connected with 
industrial design, graphic design, multimedia and architecture. It also promotes strong relationship 
between designers and entrepreneurs. At the same time, Gdynia Design Centre coordinates multiple 
initiatives and happenings related to design in the city, including participation in international projects, 
conduction of educational initiatives and organisation of exhibitions and happenings promoting design, 
such as Gdynia Design Days. Gdynia Design Centre has been founded by the City of Gdynia.  
 

Funding:  Founded from the public grants. 
 

Length / Nr. Participants  

* 1. Each year, during the 3 years project implementation, 5 groups consisting of 6 participants will work 

on specific problem related to industrial design and develop a real-life scenario, encompassing different 

aspects such as budgeting, technology, marketing etc. 

* 2. Participants will attend thematic blocks of trainings and will be assisted with external experts/ 

consultants to fill potential knowledge gaps. 

* 3. After each of the project cycles the participants will take part in creative mix meetings in Sweden, 

where they present their developed ideas to the industrial design management professionals who will 

evaluate them. 

 
Costs: The course is free of charge for participants.  

 

The Objectives 

* to stimulate and integrate the industrial design sector (in terms of education and labour markets) within 

the South Baltic Region (SBR) through conduction of joint activities devoted to transfer of knowledge 

and exchange of good practices 
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* develop and test a common cross-border training programme leading to 

better integration of higher education and the labour markets through strengthening of integration and 

knowledge exchange in the field of industrial design management education 

* provide hands-on experience in a professional, multicultural, interdisciplinary environment for project 

participants from Poland, Germany and Sweden 

* gain training by recognised European professors and entrepreneurs encompassing different aspects 

such as budgeting, production technology and marketing within industrial design management 

* share the passion of industrial design 

 
The Project Outputs are focused on developing and testing a common cross-border training programme 
leading to better integration of higher education and labour markets in the field of industrial design 
management education. During 3 consecutive Training Cycles , each consisting of 3 Training Sessions, 
the groups of students, young professionals and graduates will work on real-life scenario topics. Closer 
results will be presented on completion of the 1st Training Cycle in September 2012. 

 

Special features  
 

Interdisciplinary Participants 

* Start-ups from industrial design sector, 

* Micro, small and medium sized enterprises (SMEs) from industrial design sector, 

* Students and graduates of : Marketing, Management, Business, Law studies, Industrial Design, 
Architecture, Academy of Fine Arts or related design faculties. 

 

E- learnig 

* Before and after every session there are all handouts provided after logging on the personal web 
account accessible for every participant.  
 

Portal 

A separate web page was created to improve course.  
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#3: Fashion Brand Management 

 

Description 

Target group: Studies are aimed at people interested in the history of fashion design, fashion brand 
management, designing the store interiors, and are aimed at designers and managers involved in 
fashion. 

 

Organizers:   

School of Ecology and Management is heading the expectations and labor of a fashion market to 
organize a course - Fashion Brand Management. 

The University have gathered the best and the finest fashion professionals as well as young and 
talented educators, among others: Dorothy Wróblewska, Barbara Mietkowska, Marta Sierpińska, Beata 
Madeja, Catherine Sokołowska, Agnieszka Siwko-Piotrowska, Marta Skierniewska , Thomas Jacyków, 
Michael Zaczyński, Matthew Brzozowski, Nicholas Wymoczył and Daniel Wymoczył. 

The course was created under the guidance of top experts designed to head your needs connected with 
the fashion market. 

Length  

1 year (2 semesters), runs on Saturdays and Sundays 

The program offers 200 hours  

 

Number of Participants:  

35 people  

 

Costs 

Entrance Fee: 140 € 

Tuition fee: 2200 € per year  

 

Topics 

Lectures 

* History of fashion 

* The impact on the contemporary history of fashion trends in fashion 

* Fashion Market 

* Media Management 

* Managing the production supply fashion shows 

* Visualization and colors in fashion 
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* Basics of photography 

* Self-promotion and self-presentation 

* Fashion Brand Management in Public Relations 

* The basic principles of civility in the fashion business for managers 

* Codes of fashion clothing for men and women 

* Overview of fashion brands 

* Brand management modes in advertising 

* Design of the shops and runs 

* Legal aspects of fashion brand management 

* Building a business plan for fashion brand 

* Marketing fashion brand 

* The production of fashion shows 

* Styling in fashion 

* Styling in show business 

* Criticism of fashion 

 

The practical part 

* Planning fashion brand promotion campaign 

* Graphical presentation design of a fashion designer 

* Freehand and  technical  drawing of  fashion projects 

* Interior Design of the shops and runs  

* Building a business plan for fashion brand 

* Fashion Photography (organizing the photo session for managers) 

* Computer support for managers. 

* Computer support in the design of the stores and catwalks 

* Diploma seminars 

* Design Consultation 

* Workshops : writing about fashion 

 

The Objectives 

 

The purpose of the course is to provide knowledge and practical skills to effectively and efficiently meet 

the challenges faced by modern managers of fashion, designers, agents, employees and the public 

relations departments of creating the image of fashion companies. The program of course will help 

participants learn about the latest ideas, trends and instruments (including legal entities) in the field of 
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fashion brand management, media management, brand building business 

plan fashion, fashion show production and styling in fashion and show business. During the study, 

participants will learn the applicability and use of skills and knowledge of the negotiations, self-

promotion and self-presentation. 

 

 
Special features 
 

Students in the course of the study have the opportunity to: 

* Cooperation with foreign fashion universities  

* Cooperate with Dorota Wróblewska( producer of  Warsaw  Fashion Street) on various productions, 

* Presentation of the diploma projects WARSAW FASHION STREET. 

* participate in guest lectures by world authorities fashion designers, managers and stylists 

* take part in best practices in the country and abroad. The best students will be able start a 

professional collaboration with them.  
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SWEDEN 

 

#1: Sustainable Fashion Academy 
 

Description 

The organization: Sustainable Fashion Academy is a private and member based foundation that 

organizes programmes, seminars and workshop for companies in the fashion industry 

 

Name of programme 
Design and Sustainable Performance (In Swedish) 

 

Target group 
Senior managers, designers, product developer, quality manager or purchaser; i.e people responsible 

for integrating environmental and social criteria into their daily work in a fashion or textile company. 

There is a limit of 30 participants. This year’s programme has around 28 participants. It is recommended 

that each company has two participants to support each other in the realization of the new ideas that 

are developed during the programme.  

 
Aim 
The participants should understand and be able to communicate the scientific, morale and business 

cases for sustainable fashion and textiles; assess the social and environmental impacts of their 

products’ from a lifecycle perspective, identify ways to better manage their supply chain from a 

sustainability perspective, explore potential product concepts, and build a network of like-minded 

professionals.  

Structure of course work 
The programme consists of seven workshops and two coaching sessions over an eight months period.  

The workshops take place once a month, starting in March 2012, ending in November 2012. Coaching 

sessions are provided in the beginning of the period (in April and in the mid (September). These are 

individual and allow the company to develop a plan for increasing its capability to become more 

sustainable. The workshops are organized so that relevant guest give lectures and then the participants 

have exercises that brings the ideas further.  

 

Content 
 

Sustainability issues and how these can be practiced; certifications and labelling, the use of design and 

sourcing for achieving better social and environmental performance, transportation aspects as well as 

communication to the market, and responsibilities for end-of-life of products.  
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Fee 
The programme fee depends on the size of the company; the highest fee is SEK 38.000. For small 

companies and entrepreneurs a grant can be applied for.  

 

 

 

#2: The Swedish School of Textiles 
 

Description 

The Swedish School of Textiles (THS) is a department at University Borås and offers educational 

programmes and courses on all academic level, primary for students, but also for practitioners. THS has 

developed several distance-learning courses in design and other fashion and textile related courses. 

One of these courses is aiming at practitioners with the goal to increase their knowledge in 

sustainability. The distance-learning format enables people to choose their time for learning that fits 

their work as well as private obligations. The courses are sometimes offered in English.  

 

Name of course  
The responsible fashion company (Det ansvarsfulla företaget) 

 

Academic level 
Undergraduate 

 

Credits  
7,5 credits 

 

Aim 
The responsible fashion company is a course within Corporate Social Responsibility applied to the 

textile- and fashion industry.  

 

Structure and format 
The course is a distant course taught part time during one semester with individual studies and three 

seminars. It is divided into four modules were the first three have whole day seminars with required 

presence at two out of three. The last module is the realization of an own project, preferably at a 

company. The three first modules all have the requirement of active participation in the online 

discussion forum as well as handing in essay questions. 

 

Content 
The four modules are: Introduction to Corporate Social Responsibility and the fashion industry; 

Environmental aspects; Social aspects; and independent individual project. 
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#3: Hyper Island 
 

Description 

The fashion companies mentioned Hyper Island as a new, very good education for web production and 

also e-commerce. Hyper Island claims themselves to be a “world-leading life-long learning experiences 

for creative professionals and talents all around the world”. For more than 16 years, Hyper Island has 

been developing and providing programs and courses with a special in-house methodology, developed 

from experience-based learning. Hyper Island has campuses in Karlskrona, Stockholm and Manchester 

with office presence in New York and London. Hyper Island has 50 co-workers and more than 400 

students from 30 different countries are studying at Hyper Island’s campuses.  

 

Name of course  
eCommerce Business 

 

Target group 
Hyper Island looks for a diverse group with a diverse foundation of experience. The eCommerce 

Business program requires a minimum of one year of relevant industry experience or equivalent within 

the field of business development, strategy and management. The eCommerce Business program also 

requires High School Diploma (Gymnasium) or foreign equivalent. 

 

Academic level 
Undergraduate 

Aim 
This program prepares the students to lead change and innovation with a focus on how to do business 

online through research, creativity and insight driven business development. 

 

Structure and format 
The programme, which is 45 weeks long, is taught through lectures, workshops and projects as well as 

a 15 weeks internship, most likely with one of the 600 companies in Hyper Island’s global network 

 

Content 
The program covers for instance: 

* eCommerce market and industry research 

* Trend analysis and forecasting 

* Legal and ethical aspects of digital business 

* Business Development 
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* Group dynamics & personal development 

* Store development and – marketing plans, strategies, and campaigns 

* Idea and concept development 

* Entrepreneurship 

 

Fee 
Nordic Applicants: For persons with a legal residency in any of the Nordic countries (Sweden, Norway, 

Denmark, Finland, Iceland or Faeroe Islands), regardless of nationality or citizenship, it is possible to 

apply to one of the governmentally funded (AVET/HVEC) seats, these seats are free of charge. Please 

note that applicants eligible for governmentally funded seats are also able to apply to International seats 

with a program fee.  

International Applicants: For International Students the 45-week program fee is 125.000 SEK. 


