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BUSINESS TRAINING 

Three Good Examples of Training Programmes for Fashion companies and 

Fashion Entrepreneurs in Sweden 

 

There are several courses in how to start companies and this is further supported by the 

incubators activities. We have only looked at the needs for training among fashion companies, 

which means that we have not investigated the needs of retailers and producers. The courses 

and programmes that are available on the market for these companies generally have a wider 

audience, and we have therefore looked at those courses that cover the topics and have 

companies in general as a target group. Some courses do specialize in filling the needs of either 

fashion companies or companies in the creative and cultural industry, which also include fashion 

companies. 

Examples of training programmes 

There are an extensive number of educational programmes and courses aiming at people in the 

fashion industry. Organizers are academic institutions, private education companies and 

foundations as well as public support organizations. 

In this part we describe three good examples of courses or programmes that support fashion 

companies to develop in a good way. We have chosen  

1. Sustainable Fashion Academy because they have developed courses with the aim to 

make fashion companies more innovative for the purpose of becoming more sustainable 
and the course/programmes they have developed are highly appreciated by the 

participants.  
2. Swedish School of Textiles – The responsible fashion company – a distance learning 

course.  

3. Hyper Island 
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Good practice 1: Sustainable Fashion Academy. 

The organization: Sustainable Fashion Academy is a private and member based foundation that 

organizes programmes, seminars and workshop for companies in the fashion industry 

Name of programme 

Design and Sustainable Performance (In Swedish) 

Aim 

The participants should understand and be able to communicate the scientific, morale and 

business cases for sustainable fashion and textiles; assess the social and environmental impacts 

of their products’ from a lifecycle perspective, identify ways to better manage their supply chain 

from a sustainability perspective, explore potential product concepts, and build a network of 

like-minded professionals.  

Target group 

Senior managers, designers, product developer, quality manager or purchaser; i.e people 

responsible for integrating environmental and social criteria into their daily work in a fashion or 

textile company. There is a limit of 30 participants. This year’s programme has around 28 

participants. It is recommended that each company has two participants to support each other 

in the realization of the new ideas that are developed during the programme.  

Structure of course work:  

The programme consists of seven workshops and two coaching sessions over an eight months 

period.  The workshops take place once a month, starting in March 2012, ending in November 

2012. Coaching sessions are provided in the beginning of the period (in April and in the mid 

(September). These are individual and allow the company to develop a plan for increasing its 

capability to become more sustainable. The workshops are organized so that relevant guest give 

lectures and then the participants have exercises that brings the ideas further.  

Content 

Sustainability issues and how these can be practiced; certifications and labelling, the use of 

design and sourcing for achieving better social and environmental performance, transportation 

aspects as well as communication to the market, and responsibilities for end-of-life of products.  

Fee 

The programme fee depends on the size of the company; the highest fee is SEK 38.000. For small 

companies and entrepreneurs a grant can be applied for.  
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Good practice 2: The Swedish School of Textiles 

The Swedish School of Textiles (THS) is a department at University Borås and offers educational 

programmes and courses on all academic level, primary for students, but also for practitioners. 

THS has developed several distance-learning courses in design and other fashion and textile 

related courses. One of these courses is aiming at practitioners with the goal to increase their 

knowledge in sustainability. The distance-learning format enables people to choose their time 

for learning that fits their work as well as private obligations. The courses are sometimes offered 

in English.  

Name of course:  

The responsible fashion company (Det ansvarsfulla företaget) 

Academic level:  

Undergraduate 

Credits:  

7,5 credits 

Aim 

The responsible fashion company is a course within Corporate Social Responsibility applied to 

the textile- and fashion industry.  

Structure and format 

The course is a distant course taught part time during one semester with individual studies and 

three seminars. It is divided into four modules were the first three have whole day seminars 

with required presence at two out of three. The last module is the realization of an own project, 

preferably at a company. The three first modules all have the requirement of active participation 

in the online discussion forum as well as handing in essay questions. 

Content 

The four modules are: Introduction to Corporate Social Responsibility and the fashion industry; 

Environmental aspects; Social aspects; and independent individual project. 
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Good practice 3: Hyper Island 

The fashion companies mentioned Hyper Island as a new, very good education for web 

production and also e-commerce. Hyper Island claims themselves to be a “world-leading life-

long learning experiences for creative professionals and talents all around the world”. For more 

than 16 years, Hyper Island has been developing and providing programs and courses with a 

special in-house methodology, developed from experience-based learning. Hyper Island has 

campuses in Karlskrona, Stockholm and Manchester with office presence in New York and 

London. Hyper Island has 50 co-workers and more than 400 students from 30 different 

countries are studying at Hyper Island’s campuses.  

Name of course:  

eCommerce Business 

Academic level:  

Undergraduate 

Aim 

This program prepares the students to lead change and innovation with a focus on how to do 

business online through research, creativity and insight driven business development. 

Target group 

Hyper Island looks for a diverse group with a diverse foundation of experience. The eCommerce 

Business program requires a minimum of one year of relevant industry experience or equivalent 

within the field of business development, strategy and management. The eCommerce Business 

program also requires High School Diploma (Gymnasium) or foreign equivalent. 

Structure and format 

The programme, which is 45 weeks long, is taught through lectures, workshops and projects as 

well as a 15 weeks internship, most likely with one of the 600 companies in Hyper Island’s 

global network 

Content 

The program covers for instance: 

• eCommerce market and industry research 

• Trend analysis and forecasting 

• Legal and ethical aspects of digital business 

• Business Development 

• Group dynamics & personal development 

• Store development and – marketing plans, strategies, and campaigns 

• Idea and concept development 

• Entrepreneurship 
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Fee 

Nordic Applicants: For persons with a legal residency in any of the Nordic countries (Sweden, 

Norway, Denmark, Finland, Iceland or Faeroe Islands), regardless of nationality or citizenship, it 

is possible to apply to one of the governmentally funded (AVET/HVEC) seats, these seats are free 

of charge. Please note that applicants eligible for governmentally funded seats are also able to 

apply to International seats with a program fee.  

International Applicants: For International Students the 45-week program fee is 125.000 SEK 
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