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1) Situation of the fashion design sector in Germany 

 

The fashion design sector is part of the clothing industry. This industry is statistically divided 

into two areas: industrial manufacture of clothing (operations with 20 employees and above) 

and artisanal textile and garment manufacture. The industrial manufacture of clothing is 

very much a globalised business sector these days. In Germany, the number of people 

employed in this branch of industry has been falling steadily for more than 40 years. Over 

the period from 1991 to 2010 alone, production dropped by 85 %. Only 5 % of clothing 

bought in Germany is currently produced within the country.  

 

The clothing manufacturing industry in Germany today encompasses 308 companies with a 

workforce of 29,500 employees. 80 % of these companies are located in North Rhine-

Westphalia, Bavaria, Baden-Württemberg and Saxony. Seven federal states, including 

Mecklenburg-Vorpommern, contain no companies that manufacture clothing on an 

industrial scale (firms with 20 or more employees). Major fashion brands such as Boss, 

Escada and S. Oliver have headquarters of varying sizes in Germany, covering functions 

including management, marketing, design, R&D and sample production. Mass-production 

takes place almost exclusively at foreign production sites (in Eastern Europe, Asia and North 

Africa). Smaller labels such as Evelin Brandt, Sylvia Heise and Modee also operate according 

to this model. 

 

Looking at the clothing trade as a whole, we can distinguish the following types of 

companies and stakeholders: 

 

∼ Companies with their own collection and brand (or multiple brands) and usually their 

own sample production; actual production takes place in low-cost overseas 

businesses 

 

∼ Clothing manufacturers without their own collection – business objective is 

producing to order for fashion designers, societies or companies (corporate fashion). 

These companies still often specialise in e.g. lightweight or heavyweight women's 

and men's outerwear, hosiery and leatherwear.  

Case studies:   www.schneiderei-pawlik.de 

   www.map-modeagentur.de 

   www.haslauer-bekleidung.de 

   www.studio-u-n.de 

   www.110prozentig.de 

   www.konfektion-fuchs.de 

 

∼ Service firms focusing on pattern design and gradation 

Case studies:  www.schnitt-und-entwurf.de 

   www.die-schnittmacher-berlin.de 

   www.schnittdesign-ew.de 

   www.apparel-derschnitt.com  
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∼ Intermediaries without their own production – service offering includes selecting 

suitable production facilities, logistics, quality management, costing, etc.  

Case study:  www.for-fashion.de 

 

∼ Fashion designers with their own small collection, produced in small numbers in their 

own workshop (other variants: see below). 

Case studies:  www.woszek.com 

   www.lucrecialovera.com  

   www.creationpiafischer.de 

   www.mariaschorr.de 

 

∼ Bespoke tailors, who produce custom-made clothing by hand – practising this 

profession requires at least three years' training. (www.bundesverband-mass-

schneider.de) 

Case studies:  www.schneiderkunst.de 

   www.sthenno.net 

   www.schneiderei-kiefer.de 

   www.schneideratelier-plog.de  

 

∼ Tailors, who alter off-the-peg items of clothing to meet individual customer 

measurements and requests. Tailoring is provided by a few large and many small 

businesses in Germany, with varying prices and services. 

Case studies:  www.kuhn-masskonfektion.de 

   www.dolzer.com 

   www.cutforyou.de 

   www.benkert-masskonfektion.de 

 

∼ Alteration services. 

 

The German fashion design scene comprises around 10,000 key players in all. 10 years ago, 

the Verband der deutschen Mode- und Textildesigner (German Association of Fashion and 

Textile Designers / www.vdmd.de) estimated the number of companies and freelancers at 

8,000. The higher estimate here is based on the fact that five years ago there were 800 

fashion designers working in Berlin alone. At the same time, there has been a noticeable 

increase in the number of fashion schools in Germany. There are now 37 private and state 

institutions offering courses in fashion design in 47 towns and cities. 
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We can illustrate the situation of the fashion design scene by way of some facts taken from 

the Berlin sector. A survey carried out in 2008 showed that, out of all the fashion designers 

in Berlin: 

 

∼ only 47 % achieved an annual turnover of more than €15k 

 

∼ 62 % had no employees, a further 22 % employed 1–2 staff 

 

∼ 65 % carried out production in their own workshop 

 

∼ 86 % performed pattern-making and gradation by hand and only 14% had CAD 

programs 

 

∼ 38% entered the profession laterally without relevant training 

 

 

 

2) Fashion potential in Mecklenburg-Vorpommern 

 

A study into fashion potential in Mecklenburg-Vorpommern registered a total of 87 

individuals and businesses in the fashion sector (cf. Appendix 1). These industrial companies, 

artisanal operations, freelancers and institutions are distributed across the various trades 

and business areas as follows: 

 

 15 fashion designers and manufacturers 

 

 20 bespoke tailors and master tailors (excluding alteration services) 

 

 2 bespoke shoemakers and manufacturing facilities for fashionable walking shoes  

 (plus a few workshops for orthopaedic shoes and sports shoes) 

 

 2 manufacturers of workwear 

 

 7 companies in the textile industry (technical textiles, sails, mattresses, etc.) 

 

 38 textile artisans and textile designers 

 

 1 training facility 

 

 4 software companies offering services for fashion designers 

 

 1 mail-order company for design products 
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This list is certainly not complete, and there are also fluid boundaries between the areas 

cited. 

 

At the same time, we think it is worth highlighting the following businesses in detail: 

 

Heymann-Moden GmbH, Rostock: 

 

The "BEATE HEYMANN STREETCOUTURE" label which was founded in 1999 is now one of the 

few important fashion companies to come from eastern Germany. This firm has 16–25 

employees and supplies to around 600 retailers in 21 countries. They produce 2 collections a 

year, which are shown in Amsterdam, London, New York, Sydney, Toronto, Berlin and Paris. 

 

The company has its own sample production with about 10 tailors. Final production takes 

place exclusively in Poland. Supplier relationships are maintained with a total of 24 

production partners, depending on specialisation (dresses, blazers, pants, coats, silk, 

knitwear, jersey, etc.). 

 

NFC GmbH Nettle Fibre Company, Mölln 

 

NFC GmbH operates a factory in Groß Helle, near Mölln, producing nettle fibre yarn from 

local crops, and plans to expand the location to become a modern centre for natural fibres 

(flax, hemp and nettle). Nepal is the only place in the world where nettle fibres are currently 

being gathered and processed – and all the work there is done by hand. By starting up 

industrial production NFC GmbH would occupy a unique position internationally. 

 

The business plan is based primarily on the following factors: 

 

∼ Exclusive ownership of plant varieties with a very high fibre content 

 

∼ Steady collaboration with growers in the agricultural industry 

 

∼ Close collaboration with partners in the textile processing industry (spinning, 

weaving, knitting, etc.) 

 

∼ Marketing offensive capitalising on advantages of fibre (such as its high degree of 

fineness) aimed at the premium segment of the fashion and textile industry 
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Artisanal textile manufacture and textile design 

 

Of the 38 artisans and designers listed, 8 specialise in felt products, 7 in patchwork, 5 in 

knitted items, 5 in hand-woven materials, 2 in silk painting, 2 in hats and caps and 2 in 

carpet-making. The same basic structure can be seen in other regions. It is also common for 

manufacturers to be based in rural areas. Apart from the internet (e.g. www.dawanda.com), 

the most important sales outlet for most artisans is still markets. This also gives them good 

potential for promoting tourism. A total of 90 exhibitors took part in the "Handarbeitsbörse 

– Ausstellung für textile Kunst und Handarbeit" (Artisanal craft fair – Exhibition of Textile Art 

and Artisanal Crafts) in Neubrandenburg in 2012. Of these, 58 came from Mecklenburg-

Vorpommern. 

 

Designschule Schwerin (Schwerin design school) 

 

The fashion design course was first offered in Schwerin in 2004. It is a 3-year course, so the 

first students graduated in 2007. In October 2013 the school will be granted Hochschul 

(university) status. On average, 20 new students are accepted each year, making a total of 

around 60 fashion students in all. Some graduates have begun their own businesses, which 

include start-ups in Mecklenburg-Vorpommern. The school organises a fashion show each 

year showing the students' final projects, and this is also presented outside the school. The 

next event, "LOOK 2013", will be held on 6 July 2013 in the railway museum in Schwerin. 

(www.lookevent.de)  

 

Software for fashion designers 

 

The "ambiente" software package for household textiles, developed by Rostock-based Anova 

Multimedia Studios GmbH, is now the industry standard. The company has issued over 1,000 

licences in 37 countries to date. The program enables fabrics (jacquard, prints, embroidery, 

etc.) to be simulated so that a product can be viewed in photo quality prior to production. In 

another step the program can show how the fabric would look once made into a curtain, 

seat cover, drape or tablecloth. These solutions can also be used to simulate clothing 

materials and their applications. So, for example, a finished dress can be represented in a 

range of different real or virtual materials. (www.anova.de) 

 

bitFX from Rostock has created a software system that models the entire business process of 

small fashion companies. The process extends from production preparation (design, pattern 

construction, etc.) and purchasing of materials and components, through planning and 

monitoring production processes, managing orders, customers and storage, to receipt of 

payment. The program was developed jointly with Heymann-Moden GmbH. An improved 

online version is currently being worked on which will be released in the coming months. 

(www.heytex-fashion.de) 
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3) Profile and options for a fashion production operation 

 

3.1) Functions of a fashion production operation 

 

There are many options to consider when setting up a fashion production operation. In 

order to produce a realistic assessment of feasibility, the various possible functions and 

elements are presented below. 

 

A. Preparation for fashion production 

A1. Pattern design 

A2. Gradation 

 

B. Fashion production (manufacture) 

B1. Mock-up and sample production 

B2. Small-scale production 

B3. Large-scale production 

 

C. Intermediary 

(procurement of orders, costing and production monitoring) 

 

D. Design of an in-house collection 

 

E. Tailoring on the basis of an in-house, usually small, collection and a system of 

parametric pattern design 

 

F. Fashion retail or trade 

F1. Sales format 

 F1.1. Own physical shop 

 F1.2. Online shop 

 F1.3. Sales via third party 

 F1.4.  Mobile selling at markets 

 F2. Range 

  F2.1. In-house collection 

  F2.2. Buying in appropriate ready-made clothes 

  F2.3. Buying in supplementary items (bags, jewellery, accessories) 

 

G. Event organisation and management 

G1. Designing the workshop as a Transparent Factory 

G2. Putting on fashion shows 

G3. Presenting designer collections 

G4. Networking of fashion designers and artisanal textile manufacturers working in  

       Mecklenburg-Vorpommern. 
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3.2) Option A: Manufacturing workshop 

 

This option for establishing a fashion production operation is limited to the manufacture of 

clothing products, i.e. setting up a production facility to carry out cutting, sewing and 

pressing. This requires the designer to supply a sample, an appropriate pattern in the 

required sizes, the fabric and the most important components. 

 

Organisation: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staffing requirement: 

 

∼ 1 workshop manager  

� Order processing  

� Product documentation 

� Preparation for production 

� Organisation of production   

� Monitoring during production 

� Cutting, sewing, pressing (depending on workload) 

 

∼ 2 industry tailors 

� Cutting the mock-up collections 

� Sewing the mock-up collections 

� Fixing, pressing 
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Machines and equipment 

 

∼ Cutting equipment 

 

� 1 circular blade or electric scissors 

 

∼ Sewing equipment 

 

� 1 high-speed double lockstitch sewing machine 1N-2T DLS sewing machine 

� 1 double lockstitch sewing machine with stitch 

 functions (button holes, buttoning, etc.)  1N-2T DLS sewing machine 

� 1 double chainstitch and hem sewing machine  2N-3T DCS sewing machine 

� 2 overlock sewing machines    2N-4T OLS sewing machine 

        1N-3T OLS sewing machine 

� 1 coverstitch sewing machine    3N-6T CVS sewing machine 

� 1 double-needle double lockstitch  

 sewing machine for quilting seams   2N-4T DLS sewing machine 

 

∼ Pressing equipment 
 

� 1 pressing station with high-pressure steam iron 

 

Rough costing 

 

∼ One-off costs (investments) 

 

� Cutting equipment         €600.00 

� 7 sewing machines (used or new)       €800.00 to €3,000.00  

� Pressing equipment         €300.00 

� Furniture (desk, shelving, etc.)        €400.00 

� Computer, phone, printer     €1,000.00 

          €3,100 to €5,300 

 

∼ Running costs (per year) 

� Staff                 €102,000.00 

� Rent (40 m
2
)        €5,760.00 

� Phone, postage, etc.          €800.00 

� Office supplies           €400.00 

� Travel expenses            €500.00 

                   €109,460.00 

 

TOTAL                 €112,560.00 to €114,760.00 
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3.3) Option B: Manufacture and pattern design 

 

Many designers, especially young graduates, have no experience of cutting patterns and 

producing clothing. They are dependent on experienced professionals to realise their 

designs. 

 

In this case, the fashion production operation should also offer pattern-cutting services as 

well as sewing.  

 

The designer would be required to provide: 

- a sketch or  

- a mock-up garment 

 

Organisation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staffing requirement 

 

∼ 1 workshop manager  

� Order processing  

� Product documentation 

� Preparation for production 

� Organisation of production  

� Monitoring during production 

� Cutting, sewing, pressing (depending on workload) 

 

∼ 1 pattern designer 

� Basic patterns, mock-up patterns, production patterns 

� Digitising 

� Grading 

� Checking fit 

� Marker, marker for cost calculations 

� Plotting 

� Sample sheet 
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∼ 2 industry tailors 

� Cutting the mock-up collections 

� Sewing the mock-up collections 

� Fixing, pressing 

 

The roles of workshop manager and pattern designer can be filled by one person if properly 

qualified. 

 

 

Machines and equipment 

 

∼ Pattern design: 

� CAD – system for pattern design, grading and marker making 

� Printer 

� Plotter (min. A0) 

� Digitiser 

 

∼ Production - cutting equipment 

 

� 1 circular blade or electric scissors 

 

∼ Production - sewing equipment 

 

� 1 high-speed double lockstitch sewing machine 1N-2T DLS sewing machine 

� 1 double lockstitch sewing machine with stitch 

   functions (button holes, buttoning, etc.)  1N-2T DLS sewing machine 

� 1 double chainstitch and hem sewing machine  2N-3T DCS sewing machine 

� 2 overlock sewing machines    2N-4T OLS sewing machine 

        1N-3T OLS sewing machine 

� 1 coverstitch sewing machine    3N-6T CVS sewing machine 

� 1 double-needle double lockstitch  

   sewing machine for quilting seams   2N-4T DLS sewing machine 

 

∼ Production - pressing equipment 
 

� 1 pressing station with high-pressure steam iron 
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Rough costing 

 

∼ One-off costs (investments) 

 

� Pattern design                 €23,500.00 

� Cutting equipment          €600.00 

� 7 sewing machines (used or new)        €800.00 to €3,000.00  

� Pressing equipment          €300.00 

� Furniture (desk, shelving, etc.)         €400.00 

� Computer, phone, printer      €1,000.00 

         €26,600.00 to €28,800.00 

 

∼ Running costs (per year) 

� Staff                  €138,000.00 

� Rent (60 m
2
)         €8,640.00 

� Phone, postage, etc.           €800.00 

� Office supplies            €400.00 

� Travel expenses             €500.00 

                     €148,340.00 

 

TOTAL                   €174,940.00 to €177,140.00 

 

 

3.4) Option C: Bespoke and fashion manufacturing 

 

This version of the possible manufacturing operation takes Option B and adds a tailored in-

house collection to be sold at the firm's own shop. This firm would then combine the 

following functions overall: 

 

A1. Pattern design 

 

B1. Mock-up and sample production 

 

B2. Small-scale production 

 

D.  Design of an in-house, small collection 

 

E.  Tailoring 

 

F1.1. Own retail shop (with workshop in one location). 

 

These functions, and the staffing and equipment requirements derived from them, refer to a 

minimum operating size. 
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Organisation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Staffing requirement 

 

∼ 1 business manager  

� Company organisation 

� Order processing 

� Materials purchasing 

� Stock management  

� Organisation and sale of in-house collection 

� Buying in suitable ready-made garments 

� Staff development 

� Acceptance of orders as wage labour 

 

∼ Designer / pattern director  

� Trend analysis 

� Design and organisation of production of sample collections 

� Basic patterns, mock-up patterns, production patterns 

� Digitising 

� Grading 

� Checking fit 

� Marker, marker for cost calculations 

� Plotting 

� Sample sheet 

 

∼ 1 production technician 

� Preparation for production 

� Organisation of production 

� Production monitoring and quality assurance 

� Inventory management and logistics 

� Fabric orders 

� Ordering of components and thread 

� Supply situation and production of in-house collection 
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∼ 2 industry tailors 

� Cutting the collections 

� Sewing the collections 

� Processing inserts, intermediate ironing, finishing 

 

∼ 1 salesperson 

� Sale of goods 

� Customer care 

 

The first three roles can be fulfilled by two people if suitably qualified. 

 

 

Machines and equipment 

 

∼ Pattern design: 

� CAD – system for pattern design, grading and marker making 

� Printer 

� Plotter (min. A0) 

� Digitiser 

 

∼ Production - cutting equipment 

 

� 1 circular blade or electric scissors 

 

∼ Production - sewing equipment 

 

� 1 high-speed double lockstitch sewing machine 1N-2T DLS sewing machine 

� 1 double lockstitch sewing machine with stitch 

   functions (button holes, buttoning, etc.)  1N-2T DLS sewing machine 

� 1 double chainstitch and hem sewing machine  2N-3T DCS sewing machine 

 

� 2 overlock sewing machines    2N-4T OLS sewing machine 

        1N-3T OLS sewing machine 

� 1 coverstitch sewing machine    3N-6T CVS sewing machine 

� 1 double-needle double lockstitch  

   sewing machine for quilting seams   2N-4T DLS sewing machine 

 

∼ Production - pressing equipment 
 

� 1 pressing station with high-pressure steam iron 
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Tailoring 

 

∼ Software package for parametric pattern design 

 

Some CAD pattern design systems have special software modules for what is known as 

parametric pattern design. These contain formulae for calculating the individual design 

sections.  The measurements for the individual garment sizes can be taken from the 

measurement tables and inserted selectively into the formulae. This means a pattern can be 

recalculated for any given size in a matter of seconds, thus eliminating the need to enlarge 

or reduce a standard pattern size in steps (grading).  

 

The real advantage of parametric construction is that a customer's individual measurements 

can be included in the formula, thus allowing customised patterns to be created in next to 

no time. These are then used to produce bespoke garments. 

 

 

Rough costing 

 

∼ One-off costs (investments) 

 

� Software module      €1,500.00 

� Pattern design                €23,500.00 

� Cutting equipment         €600.00 

� 7 sewing machines (used or new)       €800.00 to €3,000.00  

� Pressing equipment         €300.00 

� Furniture (desk, shelving, etc.)        €400.00 

� Computer, phone, printer     €1,000.00 

        €28,100.00 to  €30,300.00 

 

∼ Running costs (per year) 

� Staff                 €265,800.00 

� Rent (102 m
2
)      €14,688.00 

� Phone, postage, etc.          €800.00 

� Office supplies           €400.00 

� Travel expenses            €500.00 

                   €282,188.00 

 

TOTAL                 €310,288.00 to €312,488.00 
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3.5) Assessment 

 

When considering the construction of a fashion production operation, it is necessary to take 

at least the following limiting conditions into account:  

 

∼ The low potential customer base in the region 

 

∼ The lengthy learning curve to achieve the necessary expertise and specialisations 

 

∼ The competition for potential customers from more distant regions (Berlin, Hamburg, 

Baltic states) with existing clothing manufacturers in Berlin or Poland and many 

years' head start in terms of experience  

 

∼ The shortage of qualified fashion tailors (fashion sewers are not suitable) 

 

Based on the respective core business, it is possible to divide the three variants shown into 

two main concepts for implementation. The core business  

 

∼ in variants A and B consists of production and services for fashion designers. 

∼ in variant C consists of production and services for tourists and local residents. 

 

It is therefore essential that the location for variant C be a very popular holiday destination. 

In spite of the limiting conditions stated, it is possible to implement variants A and B if 

 

∼ the location is between Berlin and Hamburg (Schwerin or Wismar). A large number of 

fashion designers work in both of these cities. A two-hour journey is usually not a 

problem. 

∼ activities at the fashion production operation are marked by extremely high quality, 

flexibility and reliability, right from the start; and 

∼ it is possible to incorporate the know-how of experts based in the region (Beate 

Heymann, Andrej Subarew, Designschule Schwerin, etc.). A close connection to 

Designschule Schwerin, in particular, would enable the establishment of a stable 

Hamburg-Schwerin-Berlin alliance between the fashion schools and the fashion 

design scene.  

 

Variant C has the following advantages, in particular: 

 

∼ Start with a low minimum requirement for personnel and equipment 

 

∼ Provision of services that are predominantly attractive to holidaymakers (tailored 

designer fashion) 

 

∼ Fulfilling orders for fashion designers (pattern design as well as mock-up and small-

scale production) as a secondary business activity 

 

∼ Contact with the initial customer and thus a needs-oriented development of the 

portfolio of products and services 
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∼ Modular expansion of business in line with management capacity and economic 

resources  

 

It would then be possible expand in stages, building on the core business. This applies to all 

the aspects mentioned: 

 

∼ Production preparation: Extending pattern services and offering gradation services 

 

∼ Production: Growth of sample and small-scale production for third parties, expansion 

of expertise (jersey, knitwear, women's outerwear, men's outerwear, childrenswear, 

etc.). 

 

∼ Intermediary: Development of stable partnerships with Polish clothing manufacturers 

 

∼ Design: Expanding in-house collection 

 

∼ Tailoring: Expanding in-house collection 

 

∼ Sales: Expanding sales channels and range (bought-in items) 

 

∼ Organisation: Designing a Transparent Factory to also include other textile trades that 

manufacture in public.  

 

Within the framework of a visitors' workshop or Transparent Factory, the following high-

profile activities could take place: 

 

∼ Interested audiences could observe the product manufacturing processes of 

designers or textile artisans who are present on a permanent or intermittent basis 

(felt, patchwork, hand-weaving, bespoke knitwear, silk screen printing, carpet-

making, bespoke shirts, etc., cf. Appendix 2) 

 

∼ Display of products made in Mecklenburg-Vorpommern (bespoke shoes from 

Parchim, Nettle Fashion, Fischerteppiche [Pomeranian fisher carpets], hats, bags, 

etc.) 

 

∼ Exhibitions on fashion- and textile-related topics, e.g. 

� Graduate collections by Designschule Schwerin students 

� Textile creations by textile artists from Mecklenburg-Vorpommern 

� Fashion through the ages (cf. Appendix 2) 

� The magic of silk (cf. Appendix 2) 

� Corporate fashion for hotels (cf. Appendix 2) 

� East German design (cf. Appendix 2) 

 

The success of a fashion manufacturing operation like this ultimately depends on the person 

who assumes the role of business manager. This person could be recruited from among the 

existing self-employed fashion designers or from among the graduates of the fashion school 

in Schwerin. Active support could be provided by the Wolgast start-up centre and the offices 
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of the Initiative Kultur- und Kreativwirtschaft (federal cultural and creative economy 

initiative). 

 

After a lengthy start-up phase and period of learning, the result could be a textile and 

fashion manufacturing operation that  

 

∼ supports itself financially; 

 

∼ provides an interesting experience as an open display workshop housing several 

textile trades, and is thus an appealing attraction for tourists; and 

 

∼ acts as a communication and networking hub for the key players in the fashion and 

textile industry in Mecklenburg-Vorpommern. 

 

As the offering from this textile and fashion manufacturing operation is targeted mainly at 

holidaymakers the location would have to be a place with large numbers of tourists (e.g. 

Usedom, Rügen, Warnemünde, etc.). 
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4) Recommended follow-up 

 

4.1) Support for the "Nettle Fashion" project 

 

The marketing strategy "Mecklenburg-Vorpommern: Land zum Leben" (Mecklenburg-

Vorpommern: a land (federal state) for life) focuses on the potential and strengths inherent 

in health, nature and recreation, culture and tourism. This is just the sort of context which 

would suit the venture by NFC GmbH as described in section 3. NFC's proposal is that 

 

∼ the fibre-producing plants (cultivated nettles growing to a height of 2.50 m, later 

hemp as well) will be grown locally; 

 

∼ the production facility for obtaining the fibre will be expanded to become Germany's 

most important centre for natural fibre production; and 

 

∼ the fibres will be marketed under an in-house brand name (e.g. Nettle Fashion) 

within the high-end natural fashion segment. The most important marketing 

messages will be: nature, regionality, transparency and authenticity.  

 

Both the cultivation of the crop and the fibre processing have potential in the tourist market. 

The "Nettle Fashion" venture could therefore have a key role to play if the fashion-related 

activities of the state of Mecklenburg-Vorpommern were to focus more intently on the 

subjects of "natural textiles and natural fashion". Concentrating on the growth market of 

high-end "green fashion" would have at least the following advantages: 

 

∼ Raising the profile of the Baltic Fashion Award 

 

∼ Consistency of image and brand strategy of Mecklenburg-Vorpommern 

 

∼ Potential for active involvement of a wide range of local stakeholders (designers, 

design school, artists and artisans, retailers, etc.) 

 

∼ Establishment of a unique position for the state of Mecklenburg-Vorpommern 

 

 

4.2) Networking the key players 

 

Analysis of the potential for the fashion and textile industry in Mecklenburg-Vorpommern 

shows that  

 

∼ the state has a good number of creative professionals; 

 

∼ the overwhelming majority are sole traders and freelancers; 

 

∼ the great majority of businesses are located in rural areas; and  
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∼ there are untapped reserves with respect to cooperative marketing techniques and 

with respect to the active exploitation of this potential to promote the image of the 

region and its tourist trade. 

 

Closer networking is indispensable if these key players are to benefit economically and 

acquire a more effective role in and for the federal state of Mecklenburg-Vorpommern. 

Some important starting points already exist in the form of the "Kunst- und Kulturtourismus 

in Mecklenburg-Vorpommern" (Art and Cultural Tourism in Mecklenburg-Vorpommern) 

initiative (www.kuenstlerinnen-mv.de) and the Landesverband Kunsthandwerk 

Mecklenburg-Vorpommern e.V. (Mecklenburg-Vorpommern Artisans' Association; 

www.kunsthandwerk-mv.de). Significant progress could be made by encouraging regional 

businesses to join the European Textile Network (www.etn-net.org). This organisation brings 

together artists, artisans, designers, educational establishments, researchers, 

representatives of the textile trade's cultural heritage and others from all over Europe. The 

network publishes its own information-packed magazine (Textile Forum) and a calendar of 

events (competitions, exhibitions, markets) with previews of around 1,000 events each year. 

The network also has an extensive database and organises annual conferences which are 

held over a period of several days. Expert personnel involved at a regional level in the 

federal government's "Kultur- und Kreativwirtschaft" (Cultural and Creative Economy) 

initiative (www.kultur-kreativ-wirtschaft.de) could make an active contribution to 

networking. 

 

4.3) Bringing in the experts 

 

Together with the large numbers of individuals involved in the fashion business, there are 

also some fashion companies and organisations in Mecklenburg-Vorpommern whose 

importance extends beyond the regional level. First and foremost among them are the 

designer labels Beate Heymann and Annette Hentschel, the Kay and Annette Gundlack shoe 

manufacturing business and the Designschule Schwerin. These centres of expertise should 

be actively involved in discussions and decision-making about the future of fashion projects 

in Mecklenburg-Vorpommern (e.g. the Baltic Fashion Award, balticfashion.eu, possible 

follow-up ventures, etc.). This might take the form of a role on the board of trustees of the 

Baltic Fashion Award and a transformation of this body into one which could advise and 

make recommendations to the provider(s) of funding. 

 

4.4) Collaboration with Poland 

 

Like the major German fashion houses such as Boss, Escada, S. Oliver and Strenesse, etc., the 

majority of small and medium-sized fashion design companies also have their garments 

manufactured in Poland. Poland has an extensive clothing industry that is steeped in 

tradition and that has been characterized up to now by a large number of smallish clothing 

manufacturers (with approx. 20 – 50 employees).  In 2008, there were around 150,000 

people employed in the clothing industry in Poland (compared with about 50,000 in 

Germany). One argument in favour of collaboration with the companies in Poland is their 

geographical proximity. A high level of priority should therefore be given to cross-border 

partnerships with Polish firms, associations and schools – e.g. in a Ziel 3 project (Note: Ziel 3 

is a programme for funding ventures between the free state of Saxony and the Czech 

Republic). 
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4.5) Organisation of design markets 

 

In Germany there are large numbers of self-employed fashion designers with their own 

collections and retail premises. The vast majority of them only operate at a single location, 

so it is usually only possible to buy these designers' garments at that location. However, a 

new and attractive sales opportunity can be generated if a number of local labels get 

together intermittently (e.g. at weekends) to sell their garments at a market or other agreed 

location. The "Designer Sale" at the Premium Exhibition fair grounds serves as a very useful 

model for this. At the event, which took place from 12 – 14 April 2012, there were 200 

fashion brands represented in 1,500 square metres of floorspace. Some other examples 

include: www.trendmafia.de, www.holyshitshopping.de, www.design-gipfel or 

www.designersopen.de.  

 

It would be possible to organise a fashion design market in the Kaiserbäder (the region's 

three Imperial Spa towns) based on this model. About 100 designers could show their 

products in presentations taking in all three towns (in hotels, boutiques, etc.). The main 

problem involved would be the initiation of contact and getting the potential target groups 

on board. If this could be accomplished, the event would definitely attract large numbers of 

visitors from the area and other parts of the country (with overnight stays). If this first event 

gets off the ground successfully it should be commercially self-supporting in the future.   

 

 

 

5) List of appendices 

 

Appendix 1) Key players in the fashion and textile industry in Mecklenburg-Vorpommern 

 

Appendix 2) Presentations in a potential "Transparent Factory" 

 

Appendix 3) Sources of further information 

 

Appendix 4) Rough calculation 



Appendix 1 to feasibility study for constructing a fashion production operation in Mecklenburg-Vorpommern Page 1 of 10 

 

 

Feasibility study for constructing a fashion production operation in Mecklenburg-
Vorpommern 
 
Appendix 1  
 
 

 

 

1) Modedesign und -produktion 
 

∼ Vintage-Schneider Ann Kruth 

Markt 9, 18236 Kröpelin 

www.vintage-schneiderei.de 

Sortiment: Korsetts, Kleider, Blusen 

 

∼ Bella Donna Schneiderei Galina Krüger 

Barnstorfer Weg 42, 18057 Rostock 

www.bella-donna-mode.de 

Sortiment: Brautkleider (eigene Kollektion), Maßanfertigung 

 

∼ Bekleidungskunstwerk Johanna Kranka-Maue 

Bohrstraße 13, 23966 Wismar 

www.bekleidungskunst.de 

Sortiment: Bühnenkostüme, Einzelmodelle 

 

∼ Annette Hentschel 

Stephanstraße 2, 18055 Rostock 

www.annettehentschel.de 

Sortiment: Damenmode 

 

∼ Heymann-Moden GmbH 

Mühlenstraße 7, 18119 Rostock 

www.heymann-moden.de 

Sortiment: Damenmode 

 

∼ Kreativ-Mode-Atelier 

Dorfstraße 22, 18556 Putgarden 

www.kreativ-mode-atelier.de 

Sortiment: Wohlfühlmode für Damen 

 

∼ Pia Best-Reinighaus 

Am Strand 17, 19063 Schwerin 

www.piabest.de 

Sortiment: Kleider und Accessoires (Spezialität: Shibori-Technik) 
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∼ Magdalena Buchalow 

Dünenstraße 48, 17419 Ahlbeck 

Sortiment: Damenmode unter dem Label „myabu“ 

 

∼ Modeatelier Yadviga Adesskaya 

Hundsburgallee 12, 18069 Rostock 

Sortiment: Damenmode, Einzelanfertigung 

 

∼ Andrej Subarew Zavod3 Design 

Lübsche Straße 95, 23966 Wismar 

www.subarew.com 

Sortiment: Damenmode 

 

∼ Strickdesign Jane Hinz 

Grauenhegener Damm 22, 17348 Woldegk 

www.janehinz-strickdesign.de 

Sortiment: Damenmode 

 

∼ Bambini-Moden Iris Hollensen 

Froschgang 4, 18445 Prohn 

www.bambini-moden.de 

Sortiment: Kinderkleidung 

 

∼ Constanze Maaß 

Am Werder 6, 19055 Schwerin 

www.cosmaa.de 

Sortiment: Strickmode unter dem Label „Cosmaa“ 

 

∼ Britta Bormann 

Am Werder 8, 19055 Schwerin 

www.briobri.de 

Sortiment: Damenmode unter dem Label „BrioBri“ 

 

∼ COLD // by Juliane Borths 

Margaretenstraße 51, 18057 Rostock 

www.coldby.de  
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2) Maßschneiderein und Schneidermeister (ohne Änderungsschneiderein) 
 

∼ Jana Schäp-Rippholz 

Franz-Mehring-Straße 22, 19053 Schwerin 

 

∼ Abaseva Varvara 

Hamburger Allee 3, 19063 Schwerin 

 

∼ Herbert Kohl 

Obotritenring 115, 19053 Schwerin 

www.weidner-pelze.de 

 

∼ Eckard Rachow 

Friedhofsweg 2, 18057 Rostock 

 

∼ Andreas Kiefer 

Blücherstraße 88/89, 18055 Rostock 

www.schneiderei-kiefer.de 

 

∼ Silke Plog 

Dorfstraße 7, 23970 Kritzov 

www.schneideratelier-plog.de 

 

∼ Cornelia Berlin 

5. Ringstraße Wiekhaus 52, 17033 Neubrandenburg 

 

∼ Gerhard Klein 

Friedensstraße 6, 19395 Plau am See 

 

∼ Karl Moldenhauer 

Kreuzsteig 4, 17389 Anklam 

 

∼ Georg Neubecker 

Mönchhof 1, 19370 Parchim 

 

∼ Joachim Meier 

Am Kalten Damm 17, 23923 Schönberg 

 

∼ K. Eulenborn 

Wismarsche Straße 52, 23936 Grevenmählen 

 

∼ Klaus-Dieter Knaack 

Metelsdorfer Straße 18, 23966 Karow 
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∼ Ernst Bruhns 

Rosenstraße 33, 19246 Zarrentin 

 

∼ Arno Podoll 

Dömitzer Straße 51, 19294 Eldena 

 

∼ Harry Kahl 

Altwismarstraße 5, 23966 Wismar 

 

∼ Sylke Lumma 

Schmiedestraße 15, 19053 Schwerin 

www.samtundsilber.de 

 

∼ Hildegard Pantel 

Husamerstraße 6, 19057 Schwerin 

 

∼ Hans Timm 

Ahornweg 13, 18057 Rostock 

 

∼ Christel Lieb 

Lindenstraße 59, 19288 Ludwigslust 

 

 

3) Maßschuhmacher und Schuhmanufakturen 
 

∼ Kay Gundlack-Schuhmanufaktur 

Neuer Markt 3, 19370 Parchim 

www.kg-schuhmannfaktur.de 

 

∼ Lunge Manufaktur 

Schloßstraße 8 a, 19273 Düssin 

www.lunge.com  

 

 

4) Herstellung von Berufsbekleidung 
 

∼ Ber-Bek oHG 

Herstellung gastronomischer Berufsbekleidung 

Alter Ziegelweg 1, 19399 Wendisch Waren  

www.ber-bek.de 

 

∼ Güstrower Konfektions GmbH 

Berufsbekleidung für Rettungs- und Pflegedienste  

Lagerweg 12, 18273 Güstrow 

www.guekon.de 
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5) Unternehmen der Textilindustrie 
 

∼ Butterfly Segelservice GmbH 

Herstellung individueller Segel 

Am Bahnhof 3, 18119 Warnemünde  

www.butterfly-segel.de 

 

∼ MALIE Mecklenburgisches Matratzenwerk GmbH  

Gewerbegebiet 1, 19417 Warin 

www.malie-matratzen.de 

 

∼ Mecklenburger Bettwaren Manufaktur 

Teil der Unternehmensgruppe Sanders 

www.sanders.eu 

 

∼ Nordtex Konfektion Technische Textilen GmbH 

Am Liepengraben 8, 18146 Rostock 

 

∼ Reschwamm GmbH 

maßgeschneiderte Segel und Planen  

Laschendorf 29, 17213 Malchow 

www.ar-sail.de 

 

∼ Visiotex GmbH 

Herstellung strickgewebter textiler Strukturen 

Alter Holzhafen 15, 23966 Wismar 

www.visiotex.de 

 

∼ NFC GmbH Nettle Fibre Company 

Dorfstraße 15, 17091 Mölln (Groß Helle) 

 

 

6) Textiles Kunsthandwerk und Design 
 

∼ Dagmar Schefe 

Handweberei 

Großes Moor 27, 19055 Schwerin 

 

∼ Claudia Stark 

Filzmanufaktur 

Am Dorfplatz 49, 19395 Retzow 

www.claudia-stark.de 
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∼ Kerstin Krüger 

Batiktücher und -schals 

Gartenstraße 29, 18439 Stralsund  

www.batikk.de 

 

∼ Simone Schuster 

Handweberei 

St. Georg 10, 17087 Altentreptow 

 

∼ Hannelore Koch 

Atelier Textile Kunst 

Juri-Gagarin-Ring 33, 17036 Neubrandenburg 

 

∼ Sabine Koch 

Textilgalerie (Quilt, Patchwork) 

2. Ringstraße Wiekhaus 15, 17033 Neubrandenburg 

 

∼ Heike Burkert 

Manufaktur für handgestrickte Designersocken 

Wokreuter Straße 1, 18055 Rostock 

www.speakingsocks.de 

 

∼ Horst Seack 

Patchwork und Stickerein 

Gotthold-E.-Lessingstraße 34, 18311 Ribnitz-Damgarten 

 

∼ Barbara Suhr 

Patchwork 

Strelitzer Straße 9, 17235 Neustrelitz 

 

∼ Anett Simon 

„Modisches Kabinett“, Hüte und Mützen 

Sanz Hof 1 Nr. 15, 17495 Groß Kiesow 

 

∼ Regina Lösch 

Hüte und Stirnbänder 

Lange Straße 18 

17440 Lassan 

 

∼ Jürgen und Cornelia Drägert 

„Klatschmohn und Rittersporn Textiles Kunsthandwerk“, Patchwork u.a. 

Uhlenkrookhof 18, 18299 Laage 

 

 

 

 



Appendix 1 to feasibility study for constructing a fashion production operation in Mecklenburg-Vorpommern Page 7 of 10 

 

 

∼ Barbara Schreiber 

„Bildteppichwerkstatt Garten Poziomka“ 

Kirchstraße 9, 17099 Datzetal 

 

∼ Ellen Lischewki 

Filzmanufaktur 

Dorfstraße 36, 17398 Neu Kosenow 

 

∼ Dorothea Tiede  

„Meer-Maschen“, Gestrickte Accessoires 

Teschendorfer Straße 3, 18190 Groß-Lüsewitz 

 

∼ Reinhild Gottschalch 

Seidenmalerei 

Buchenweg 13, 18059 Rostock 

 

∼ Ralph Traber 

Strickwaren aus handgesponnener Schafwolle 

Steinstraße 38 c, 19399 Neu Poserin 

 

∼ Monika Hoffmann 

Kleidung und Accessoires aus heimischer Wolle 

Lange Straße 8, 17440 Jamitzow 

 

∼ Heike Gensburg 

Taschen aus Jeansstoffen 

Am Himmel 10, 17509 Rubenow 

 

∼ Veronika Otte 

Filzmanufaktur 

Parkstraße 11, 17235 Neustrelitz 

 

∼ Marianne-Elke Hohmann 

Filzmanufaktur 

Schmiedestreig 15, 17252 Schwarz 

 

∼ Matthias Thum und Veronica Liste Vicario 

Handweberei 

Ernst-Thälmann-Straße 27, 18347 Wustrow 

 

∼ Ute Breidenmoser 

Patchwork 

Klopstockstraße 17, 18057 Rostock 
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∼ Monika Weber 

Patchwork 

Kantstraße 69, 19063 Schwerin 

 

∼ Annette Schröder 

Kleidung und Accessoires aus Filz und Seide 

Waldweg 3, 23936 Seefeld 

www.manufaktur-nette.de 

 

∼ Atelier Singer 

Seiden- und Textilmalerei 

Ulmenmarkt 5, 18057 Rostock 

www.ateliersinger.de 

 

∼ Heike Bodenstein 

Filzdesign 

Lindenstraße 112, 18435 Stralsund 

www.bodenstein-filzdesign.de 

 

∼ Veronika Kozieraz 

Filzdesign 

Goldberger Straße 3, 19089 Wessin 

www.oronio.de 

 

∼ Hildegard Baumgardt 

Patchwork 

J.-Georg-Barca-Straße 11, 19288 Ludwigslust 

 

∼ Rita Schwenn-Egers 

Bestickte Tücher und Schals 

Dorfstraße 62, 17153 Bredenfelde 

 

∼ Steffi Dörnbrack 

Häkelkleidung und -accessoires  

Ernst-Thälmann-Straße 26, 17348 Woldegk 

 

∼ Gisela Zeidler 

geknüpfte Fischerteppiche 

Lange Straße 35, 17509 Labmin 

 

∼ Jana Stenzel 

Textildesign 

Am Bahnhof 1 c, 18119 Rostock 
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∼ Margit Gubin 

Woll- und Filzprodukte 

Franz-Mehring-Straße 38, 19053 Schwerin 

www.wollgestaltung.de 

 

∼ Arta Rutzke 

Naturmode und Textilkunst 

Gutshofstraße 4, 184334 Ravenhorst 

 

∼ Kat von Stenglin 

Handweberei 

Eichenhof 3, 19230 Picher 

www.von-stenglin.de 

 

∼ Karin Köfferitzsch 

Handweberei 

Dorfstraße 22, 18249 Jabelitz 

 

∼ Nähmarie Maria Neumeister 

diverse Bekleidungsprodukte und Accessoires  

Niklotstr. 11, 18057 Rostock 

 

 

 

7) Ausbildungseinrichtungen 
 

∼ Designschule Höhere Berufsschule 

Bergstraße 38, 19055 Schwerin 

www.designschule.de/de/inhalte/mode 

 

 

8) Software / Multimedia 
 

∼ ANOVA Multimedia Studios GmbH 

virtuelle Produktpräsentation, Stoffsimulation u.a. 

Joachim-Jungius-Straße 10, 18059 Rostock 

www.anova.de 

 

∼ Björn Willer 

3-D-Formgestaltung, Virtuelle Produktpräsentation 

Joachim-Jungins-Straße 9, 18059 Rostock 

www.alpha3.com  
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∼ HeyTex Steffen Bolz 

Software für den Geschäftsprozess von Modedesignern 

Schonenfahrerstraße 7, 18057 Rostock 

www.heytex-fashion.de 

 

∼ Empora Group GmbH 

Technologien zur effizienten Suche von Modeprodukten im Internet  

Alter Holzhafen 19, 23966 Wismar 

www.empora.com, www.fashionfreax.net  

 

 

 

9) Designvermarktung 
 

∼ Formost GmbH 

Parschkinstraße 28, 19055 Schwerin 

www.form-ost.de  
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Feasibility study for constructing a fashion production operation in Mecklenburg-

Vorpommern 

 

Appendix 2 – Presentations in a potential "Transparent Factory" 

 

 

 

 

With one exception, the following list contains suggestions for presentations associated with 

the previous work of the INNtex Innovation Netzwerk Textil e.V. and not carried out by 

organisations from Mecklenburg-Vorpommern. The selection only includes proposals which 

are proven to be practicable and do not have any great funding implications. Most of the 

project ideas include the names of partners already known to INNtex. However these 

potential partners have no knowledge of the proposals, and so any direct contact with them 

would have to be agreed in advance. 

 

Producers with open workshops 

 

∼ Individually hand-printed fabrics, cushions, curtains, etc. 

  (under licence or in collaboration with www.panama-berlin.de) 

 

 

∼ Custom-knitted pullovers, dresses, skirts, jackets, etc. 

  (under licence or in collaboration with www.graefe90.de) 

 

 

∼ Hand-woven mohair covers 

 (under licence or in collaboration with www.cgg-schoenfeld.de) 

 

 

∼ Designer-made and custom-produced carpets 

 (under licence or in collaboration with www.cgg-schoenfeld.de) 

 

 

∼ Manufacture and sale of bespoke shirts and blouses 

 (under licence or in collaboration with www.thierfelder-manufactur.de) 
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Exhibitions  

 

∼ Fashion through the ages 

 A collection by Josefine Edle von Krepl  

 (www.modemuseum-schloss-meyenburg.de) 

 

 

∼ The magic of silk 

 Precious historical tapestries, reconstructed by the Eschke silk factory. On exhibition 

 from 20 June 2013 to 15 September 2013 at Schloss Wernigerode castle. 

 (www.saechsischesindustriemuseum.de/crimmitschau)  

 

 

∼ Woven art 

 Woven pictures depicting themes from the arts and history  

 (www.pillnitzer-werkstaetten.com) 

 

 

∼ East German design 

 Company presentation by www.form-ost.de (Schwerin) 

 

 

∼ Corporate fashion for hotels and restaurants 

 Company presentation by www.manufactur-brandenburg.de  
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Feasibility study for constructing a fashion production operation in Mecklenburg-

Vorpommern 

 

Appendix 3 – Sources of further information 

 

 

 

 

Associations and institutes 

 

∼ Gesamtverband der deutschen Textil- und Modeindustrie e.V. (Confederation of the 

German Textile and Fashion Industry) 

www.textil-mode.de 

 

∼ German Fashion Modeverband Deutschland e.V. (German Fashion Association) 

www.germanfashion.de 

 

∼ Verband Lederbekleidung e.V. (Leather Industry Association) 

www.vdl-web.de 

 

∼ Verband der Mieder- und Badebekleidung e.V. (Bodice and Swimwear Association) 

 

∼ Deutsches Mode-Institut DMI GmbH (German Fashion Institute) 

www.deutschesmodeinstitut.de  

 

∼ Netzwerk deutscher Mode- und Textildesigner e.V. (Association of German Fashion 

and Textile Designers) 

www.vdmd.de 

 

∼ Internationaler Verband der Naturtextilwirtschaft e.V. (International Association of 

the Natural Textile Industry) 

www.naturtextil.de 

 

∼ Deutscher Pelzverband e.V. (German Fur Association) 

www.deutscherpelzverband.de 
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Information portals 

 

∼ www.fashion-base.de 

 

∼ www.furfashionguide.com 

 

∼ www.modesearch.de 

 

∼ www.modekultur.info 

 

∼ www.modabot.de 

 

∼ www.modedesign-berlin.de 

 

∼ www.modeopfer110.de  

 

∼ www.fashionmagazine.com 

 

∼ www.fashionunited.de 

 

∼ mode-blog.eu 

 

 

Fashion agencies 

 

∼ www.agentur-schwarte.de 

 

∼ www.unifa-fashion.com 

 

∼ www.global-bohemians.com 

 

∼ www.bestof19.com 

 

∼ www.acomode.de 

 

∼ www.berndschuermann.com 

 

∼ www.agencyv.com 

 

∼ www.haebmau.de 

 

∼ www.fakepr.de 

 

∼ www.muellerzenone.de 



Feasibility study for constructing a fashion production operation in Mecklenburg-Vorpommern

Appendix 4 – Rough calculation (in €)

~        Cutting equipment

 1 circular blade or electric scissors

~        Sewing equipment

1 high-speed double lockstitch sewing machine 

1 double lockstitch sewing machine with stitching functions

1 double chainstitch and hem sewing machine

2 overlock sewing machines

1 coverstitch sewing machine

1 double-needle double lockstitch sewing machine for quilting seams

~        Pressing equipment

Pressing station with high-pressure steam iron

~        Space requirement 40,00

Cutting equipment: 15 m
2 

Sewing equipment: 20 m
2 

Office space: 5 m
2 

Average  €/m
2 
incl. charges/costs 12,00

~      Staff

Workshop manager (3,000.00) 36.000,00

2 industry tailors (2,000.00) 48.000,00

84.000,00

Employer's contributions (21%) 17.640,00

Staff total 101.640,00

Rounded 102.000,00

Rough costing (in €)

~      One-off costs (investments)

Cutting equipment 600,00 600,00

7 sewing machines (used or new) 800,00 3.000,00

Pressing equipment 300,00 300,00

Furniture (desk, shelving, etc.) 400,00 400,00

Computer, phone, printer 1.000,00 1.000,00

3.100,00 5.300,00

~      Running costs (per year)

Staff 102.000,00 102.000,00

Rent 5.760,00 5.760,00

Phone, postage, etc. 800,00 800,00

Office supplies 400,00 400,00

Travel expenses  500,00 500,00

109.460,00 109.460,00

TOTAL 112.560,00 114.760,00

Appendix 4   to feasibility studyfor construc9ng a fashion produc9on opera9on in Mecklenburg-Vorpommern Page 1 of 3

Option A



Feasibility study for constructing a fashion production operation in Mecklenburg-Vorpommern

Appendix 4 – Rough calculation (in €)

~        Cutting equipment

1 circular blade or electric scissors

~        Sewing equipment

1 high-speed double lockstitch sewing machine 

1 double lockstitch sewing machine with stitching functions

1 double chainstitch and hem sewing machine

2 overlock sewing machines

1 coverstitch sewing machine

1 double-needle double lockstitch sewing machine for quilting seams

~        Pressing equipment

1 pressing station with high-pressure steam iron

~        Pattern design:

CAD – system for pattern design, grading and marker making 10.000,00

Printer 1.000,00

Plotter (min. A0) 8.000,00

Digitiser 4.500,00

23.500,00

~        Space requirement 60,00          

Pattern making service: 20 m
2 

Production: 40 m
2 

Average €/m
2 
incl. charges/costs 12,00

~      Staff

Workshop manager (3,000.00) 36.000,00

Pattern designer (2,500.00) 30.000,00

2 industrial tailors (2,000.00) 48.000,00

114.000,00

Employer's contributions (21%) 23.940,00

Staff total 137.940,00

Rounded 138.000,00

Rough costing (in €)

~      One-off costs (investments)

Pattern design 23.500,00 23.500,00

Cutting equipment 600,00 600,00

7 sewing machines (used or new) 800,00 3.000,00

Pressing equipment 300,00 300,00

Furniture (desk, shelving, etc.) 400,00 400,00

Computer, phone, printer 1.000,00 1.000,00

26.600,00 28.800,00

~      Running costs (per year)

Staff 138.000,00 138.000,00

Rent 8.640,00 8.640,00

Phone, postage, etc. 800,00 800,00

Office supplies 400,00 400,00

Travel expenses  500,00 500,00

148.340,00 148.340,00

TOTAL 174.940,00 177.140,00
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Feasibility study for constructing a fashion production operation in Mecklenburg-Vorpommern

Appendix 4 – Rough calculation (in €)

~        Cutting equipment

1 circular blade or electric scissors

~        Sewing equipment

1 high-speed double lockstitch sewing machine 

1 double lockstitch sewing machine with stitching functions

1 double chainstitch and hem sewing machine

2 overlock sewing machines

1 coverstitch sewing machine

1 double-needle double lockstitch sewing machine for quilting seams

~        Pressing equipment

1 pressing station with high-pressure steam iron

∼    Pattern design:

CAD – system for pattern design, grading and marker making 10.000,00

Printer 1.000,00

Plotter (min. A0) 8.000,00

Digitiser 4.500,00

23.500,00

~        Space requirement 102,00

Average €/m
2 
incl. charges/costs 12,00

~      Staff

Business manager (5,000.00) 60.000,00

Designer (4,000.00) 48.000,00

Production technician (3,500.00) 42.000,00

2 industry tailors (2,000.00) 48.000,00

Salesperson (1,800.00) 21.600,00

219.600,00

Employer's contributions (21%) 46.116,00

Staff total 265.716,00

Rounded 265.800,00

Rough costing (in €)

~      One-off costs (investments)

Software package 1.500,00 1.500,00

Pattern design 23.500,00 23.500,00

Cutting equipment 600,00 600,00

7 sewing machines (used or new) 800,00 3.000,00

Pressing equipment 300,00 300,00

Furniture (desk, shelving, etc.) 400,00 400,00

Computer, phone, printer 1.000,00 1.000,00

28.100,00 30.300,00

~      Running costs (per year)

Staff 265.800,00 265.800,00

Rent 14.688,00 14.688,00

Phone, postage, etc. 800,00 800,00

Office supplies 400,00 400,00

Travel expenses  500,00 500,00

282.188,00 282.188,00

TOTAL 310.288,00 312.488,00
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