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BUSINESS TRAINING 
THREE GOOD PRACTICES EXAMPLES – LATVIA 

 

Good practice # 1. 
 
Venue:        Radisson Blu Hotel Latvija 
                    November 4, 2010 (during Riga Fashion Week) 
 
Organiser: Baltic Fashion Federation 
 
Cost:           free of charge 
Length:       5 hours 
 
Working language: English 
 
Format:      Workshop 
Number of participants: 40 persons 
 
Target group: young and already experienced designers  
 
Description: 

Workshop for designers “The Independent Fashion Designer - Formula for Success” about 
successful fashion design and sustainable fashion production. 

Main speaker: Hanna Sarén  (one of the most successful designers in Finland). Hanna Sarén 

together with her business partner Jussi Tiilikka has been doing shoe collections since 1999 and 

clothing since 2001. Hanna Sarén also creates accessories – hand-made wooden footwear, bags and 

jewellery. 

Other speakers:  

Ginta Ozolina – general manager of the manufacturer company SOLUTIONS 

Lilia Poustovit – leading Ukrainean designer working with many stores in Moscow and Paris. 

 

On the example of her own experience Hanna told about how to base and further to develop 

own design brand, about cooperation with sellers and manufacturers of clothes of mass 

consumption, about marketing and sales. Hanna shared her know-how how to become the 

successful designer even with small capital on start.  

On behalf of Latvian manufacturers of clothes the director of the company Solutions Ginta 

Ozolina told about their experience of working with designers and about the requirements to them. 

Ukrainian designer Lilia Poustovit told about her experience of cooperation with shops and 

manufacturers.  

The special part of the workshop was devoted to the topic of eco-fashion and use of the 

recycled materials at creation of exclusive design clothes which is becoming more and more popular. 

Here the experience of Hanna Saren was amplified with the stories of known Estonian designer Reet 

Aus and the director of Helsinki Design Week Kari Korkman (www.helsinkidesignweek.com). Kari 

Korkman also presented the NICE project which is an initiative of the Nordic Fashion Association 

(www.nicefashion.org/en). 
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Good practice # 2. 
 

TITLE:       Nordic Design Workshops & Seminar 

                    Latvia, April 27-29, 2005 
 
Venue:        different 
 
Timing:      unregularly  
 
Organiser: Nordic Council of Ministers Office in Latvia, www.norden.lv 
 
Cost:           free of charge 
 
Length:       3 days 
 
Working language: English 
 
Format:      Workshops 
 
Number of participants: 15-20 participants in each of 5 workshops 
 
Target group: young professionals and design students from the higher educational establishments 
(only 1 of 5 workshops was specific for the fashion / textile industry) 
 
Description:  
Nordic experience 
The Nordic countries are well known for their design not only in Europe, but all over the world. This 

applies both to the cutting edge design, as well as for user-friendly and adapted design. Being as a 

part of the EU, Latvia is more and more regarded as one of the countries belonging to the Nordic 

region, therefore the Nordic experience in the field of design is essentially important.  

 

Activity 
The workshop is a form of activity that secures the most effective transfer of knowledge (know-how) 

and training in practice, at the same time also serving as a platform for development of new ideas. 

Therefore the form of a workshop has been chosen for the complimentary activities to the 

Scandinavian Design exhibition (www.scandesign.org) coming to Riga spring 2005. 

 

Design fields 
The workshops will be organised in 5 different fields:  

- furniture design,  

- design for urban environment,  

- design for accessibility.  

- industrial design (clothing),  

- visual communication (graphic design),  
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These fields have been chosen taking in consideration the already existing 

industries in Latvia, which could serve as a basis for the workshops, as well as the fields which are 

less developed in Latvia and where the Nordic experience could be used as an example. 

 

Workshop structure 
Each of the 5 workshops will consist of 15-20 participants and will be led by one Nordic workshop 

leader, representing a different Nordic country. The workshops will last for 2 days and will be 

concluded by an open 1 day seminar.  

 

Workshop leaders 
The workshops were led by the most acknowledged Nordic designers having a strong international 

reputation and knowledge in the respective field of design. Each Nordic country was represented by 

one designer. 

 

Design & Business Seminar Guest Speakers: 

 

Mirkku Kullberg (FI) has recently started as Managing Director of Artek, a leading Finnish furniture 

company. Her previous job was Design Manager at Nanso, a leading Finnish high-street clothing 

brand. 

 

Per Mollerup (DK) is the principal of Mollerup Designlab, a communications design firm. He has 

published a number of books on design, and worked on national design policies for Estonia and 

Latvia.  

 

Kenneth Olausson (SE) is the founder and Managing Director of the Interactive Institute, a 

multidisciplinary research institute in digital media. Recently he started Innovation Impact, a new 

company who works with society entrepreneurship, innovation and knowledge transfer to 

companies, public sector and the society at large.  

 

Ole Richardt Terndrup (DK) is the former Director of Product Strategy at Bang & Olufsen.  

 

Nordic Design Workshop Leaders 

 
Boris Berlin (DK) is a furniture designer and principal of Komplot Design. He has received more than 

20 design awards. 
 
Sverker Bergström (SE) works at A la carte, a company specialized in uniform design, and has created 

uniforms for Swedish police, Postal Service and Stockholm underground. He also teaches at 

Beckmanns School of Fashion Design.  

 
Halldora Ísleifsdóttir (IS) is a graphic designer at Fiton, a design studio in Reykjavik. She was formerly 

a member of the artist group Icelandic Love Corporation.  

 
Timo Salli (FI) is a teacher at UIAH University of Art and Design Helsinki. He was a member of the 

Finnish design group Snowcrash. 
 
Tom Vavik (NO) is an industrial designer. He teaches Ergonomics at Oslo School of Architecture and 

Design AHO. 
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Target group 
The main target group of the workshops is young professionals and design students from the higher 

educational establishments.  

List of participating schools: Latvian Academy of Arts, Riga Technical University, University of Latvia, 

Stockholm School of Economics in Riga. 

 
Participating local industries: 
The preliminary participating local industries: Sāga+BFDF, Latvijas Pasts. 

 

Impact 
Design is a field that is closely related to both - business and arts. Up to now the design in Latvia has 

been developed more as an art field having very weak or almost no connection to the industries and 

business world. The workshops will be the first step in bringing together design students with the 

local industries, providing an opportunity for the students to get acquainted with the site-specific 

environment of the respective design field, as well as to work on the creative design solutions for the 

involved local industries under the surveillance of the acknowledged Nordic designers. It is expected 

that the workshops will have a long term effect both in regards to the co-operation between the 

students and the industries, the creative process and production, as well as development of the 

design field in Latvia in general by learning from the Nordic experience. Besides, a Latvian-Nordic 

network will be established as a result of this project.  

 
Concluding seminar 
The concluding seminar took place one day at the end of the workshops. It was primarily meant for 

the workshop participants, but it was also opened for general public. Besides the presentation of the 

workshop results, the seminar also had a theoretical part, where the Nordic designers gave lectures 

on different themes related to the design issues. Latvian designers, representatives from different 

design and art organisations, business people, as well as students were specially invited to 

participate in this seminar.  

 

Publicity 
“Nordic design” is an important aspect of the image of the Nordic countries, reflecting both Nordic 

values and lifestyle, and combining the interests of business, culture and arts. This will ensure broad 

media coverage of the events, providing visibility for the workshops and the seminar, making them 

therefore accessible for the general public.  
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Table: Design fields, Countries, Designers, Local industries 
* Legend: Designer/Manufacturer 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Furniture  Design Industrial Design Graphic Design Public Space Design Design for 
Accessibility 

FI    Timo Salli/ 

UIAH University of 

Art and Design 

Helsinki UIAH 

timo.salli@uiah.fi / 

Riga City Council 

 

DK Boris Berlin 

Komplot Design 

komplot@komplot

.dk 

/Sāga+BFDF 

    

SE  Sverker Bergström 

Ala Carte 

s.bergstrom@alacart

e.se /Latvijas Pasts 

   

N
O 

    Tom Vavik, Oslo 

School for 

Architecture and 

Design, 

Tom.Vavik@aho.no/ 

Apeirons 

IS   Halldora Isleifsdottir 

a.k.a. Dora, 

dora@fiton.is/ 

Latvian Institute 
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Good practice # 3. 
 

TITLE: Nordea Business School «From Idea to Investor» – training and 
consulting program for young entrepreneurs  

 
Venue:        different (but mostly at Nordea bank) 
 
Timing:      annually (started from autumn) 
 
Organiser: Nordea bank 
 
Cost:           free of charge 
 
Length:       6 months 
 
Working language: Latvian 
 
Format:      Workshop 
 
Number of participants: 40 persons 
 
Target group: young and already experienced enterpreneurs (so not specific for the fashion / 
textile industry) who plan to start their business, or to develop already established business or for 
those who want to attract additional investments to it. 
 
Description: http://www.nordea-info.lv/adv/padoms/zelta/092012/ru/2.html 
 
Business training course made in cooperation with 17 leading Latvian companies which work in the 

field of enterpreneurs consulting and personnel training and aiming to get the complete knowledge 

on enterpreneurship, to exchange the experience, to build the contacts and also to receive free of 

chargs the consultations in coaching and mentoring. At the end of the course – meeting with the 

potential investors.   

The quality indicator of this business course is not only high number of participants (during 3 years 

200 applications were received), but also the successful stories: approximately one third part of the 

enterpreneurs after graduation successfully started theirown business working not only in Latvia but 

also abroad (Andris Petkevich - SIA „Andrito kafijas grauzdētava”, Aija Priedite-Sietina – kids funiture 

brand „Kukuu”, Ivan Dvoretsky - „Air Studio” ). You can apply at: www.nordea.lv/biznesaskola!  

 
 

 

 

 

 


