
                                           
 

1 

 

 

 

BALTIC 
FASHION 

BUSINESS 
COOPERATION 
EVENT  
POLAND 

Gdynia Design Centre / 
Gdynia Innovation Centre 
/ 
PP7 



                                           
 

2 

 

 

Spis treści 
1. DESCRIPTION ............................................................................................................................ 3 
2. AGENDA ..................................................................................................................................... 3 

3. LECTURES AND PRESENTATIONS | A SHORT SUMMARY ............................................. 5 
4. WORKSHOPS ............................................................................................................................. 7 
5. SHOWROOM .............................................................................................................................. 7 
6. SUMMARY ................................................................................................................................. 8 
7. EVALUATION OUTLINING: .................................................................................................. 10 

8. PREPARATION ACTIVITIES: ................................................................................................ 12 

9. SUCCESS STORIES: ................................................................................................................ 13 

10. FEEDBACK FROM BCE PARTICIPANTS ......................................................................... 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                           
 

3 

 

 

 

1. DESCRIPTION 

 
Business Cooperation Event Poland was organized to create the opportunity to Polish SME’s for 

further cooperation at many different levels. 50 companies from fashion industry represented by 
designers, institutions, business had the chance to meet and discuss further possibilities for 
cooperation. The main aim of Business Cooperation Event Poland was to show that Poland and the 
Baltic Sea Region have an unimaginable potential in the area of design and manufacture – all this is 
waiting to be discovered and explored. Another aim of this event was to establish inspiring contacts 
and new business relationships through creating an opportunity for the participants to present 
themselves and show their products. Another aim was to provide an environment where the 
participants could discuss the current situation of the Polish fashion industry. 

 

2. AGENDA 
 

Friday, 12 July 2013 
 
 
Discussion panel 

 
10:30 a.m.-11:00 a.m. Check-in 
11:00 a.m.-11:15 a.m. Opening of the conference 
11:30 a.m.-1:00 p.m. Panel 1: 

 Krystyna Łuczak-Surówka | The Academy of Fine Arts in Warsaw | History of Polish design 

and textile industry in the second half of the 20th century 

 Katarzyna Figura | Institute of Industrial Design | Beauty foreveryone every day. Decorative 

and utility fabrics from the 1950’s and ‘60s from the circles of the Institute of Industrial Design 

 Joanna Kępińska | Institute of Industrial Design | The potential of Polish designers as a 

chance for the development of companies 

1:00 p.m.-1:30 p.m. Coffee break 
1:30 p.m.-3:00 p.m. Panel 2: 

 Nils-Krister Persson | Textile University of Borås | Sweden | Intelligent fabrics: introduction, 

analysis and presentation 

 Anna Kwapich | Regional Centre for Patent Information | Protection of intellectual property in 

small and medium-sized enterprises from the creative sector 

3:00 p.m.-3:30 p.m. Lunch break 
3:30 p.m.-6:00 p.m. Panel 3: 

 Anna Vonhausen | SITAG | How to build strong local production 

 Dawid Kentzer | Black Pearls Sp. z o.o. | Financing projects from the creative sector 

 Piotr Miałkowski | Allcomp Polska | Professional, accessible and user-friendly technology – the 

latest ways of optimisation and automation of the clothing manufacture process 

Showroom 

 
10:00 a.m.-8:00 p.m. SHOWROOM / Polish fashion designers present their projects. 

 
 
 

Saturday, 13 July 2013 
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Discussion panel 

 
10:30 a.m.-11:00 a.m. Check-in 
11:00 a.m.-12:30 p.m. Panel 1: 

 Krystyna Łuczak-Surówka | The Academy of Fine Arts in Warsaw | The boom of young 

fashion brands in Poland 

 Tadeusz Kostrzak | Gdynia Innovation Centre | Polish Action Plan as a support for clothing 

companies 

12:30 p.m.-1:00 p.m. Coffee break 
1:00 p.m.-3:00 p.m. Panel 2: 

 Bernd Weller| INNtex network | Innovative textiles and technologies for the fashion industry 

 Aleksandra Gaca | Polish designer | 3D structures bordering on art, design and architecture 

3:00 p.m.-3:30 p.m. Lunch break 
 

Showroom 

 
10:00 a.m.-6:00 p.m. SHOWROOM testing Poland 
6:00 p.m. Fashion show 

 
 
 

Workshops at Pomeranian Science and Technology Park 

 

 11:00 a.m.-3:00 p.m. Design your future – use the leading Optitex 3D and 2D software to pave 
your way to the future in the textile industry 
Conducted by: Magdalena Krupińska | Allcomp Polska 

 3:30 p.m.-6:00 p.m. Barbie Training 
Conducted by: Tuula Bergqvist | Novia University of Applied Sciences, from Finland 
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3. LECTURES AND PRESENTATIONS | A SHORT SUMMARY 
  
 

 Krystyna Łuczak-Surówka | The Academy of Fine Arts in Warsaw | History of Polish 

design and textile industry in the second half of the 20th century 

The aim of the presentation was to show Polish design and textile industry from the times of 
the communism (that is, from the times when there was no freedom which is necessary for the 
creation process). This made it hard for the designers to express themselves. The lecturer showed 
typical Polish trends after the Second World War. In short, women back then preferred elegant, 
lady-like clothes whilst men’s outfit was inspired by military outfits. Most textiles and cuts were 
also similar for every Polish citizen. Despite that fact, people tried to modify clothes in order to 
distinguish themselves. This has caused a wave of inspirations which were further used in fashion 
trends. 

 

 Katarzyna Figura | Institute of Industrial Design | Beauty for everyone every day. 

Decorative and utility fabrics from the 1950’s and ‘60s from the circles of the Institute of 

Industrial Design 

In 1950 the Institute of Industrial Design started a Fabric Factory. The Factory produced 
textiles from linen, cotton, silk and synthetic materials. However, the most important products were 
printed textiles. The Institute of Industrial Design was a friendly place for designers. They could 
find sources of  inspiration in Library of Institute which served as a place with access to the new 
issues of fashion magazines from USA or France. 
There were several trends in the 50’s and 60’s, for example, a “family trend” where designers 
used national design connected to traditional patterns. “Modern trend”, on the contrary, was 
opposite to “family trend” but also desirable. In that case, asymmetrical compositions were typical 
for this style. 

 

 Joanna Kępińska | Institute of Industrial Design | The potential of Polish designers as a 

chance for the development of companies 

The aim of the presentation was to prove that design and designers potential could bring 
companies great profit. The presenter showed the analysis prepared by the Institute of Industrial 
Design which revealed that most companies participating in the survey claimed that using right 
design increases a value of a product. 44% companies noticed that using professional design 
made companies more competitive. Unfortunately, still only 15% companies order new design 
projects from designers. 

 

 Nils-Krister Persson | Textile University of Borås | Sweden | Intelligent fabrics: 

introduction, analysis and presentation 

The presenter introduced innovative fabrics. He distinguished two groups of innovative fabrics: 
textile and technical materials. Textile materials are multifunctional in a purposeful way. They have 
an ability to interact with the surrounding. The second type, technical materials, are the textiles 
with a more technical than aesthetic function. The lecture has brought an assumption that textile 
materials are becoming more and more essential and will probably change the fashion industry. 

 

 Anna Kwapich | Regional Centre for Patent Information | Protection of intellectual 

property in small and medium-sized enterprises from the creative sector 

The aim of the presentation was most of all to persuade into gaining knowledge about patent 
law in Poland and the European Europe. Ii was also explained why it is worth to protect intellectual 
property. Although it is not obligatory, lack of protection for own ideas and especially for own 
brand creates a certain risk. The presenter showed a few ways to protect intellectual property in 
Poland and European Union. 
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 Anna Vonhausen | SITAG | How to build strong local production 

The prelegent underlined the importance of locality in business. She shared good practice in 
terms of EU funding for local initiatives. Local production has become more popular because of 
EU support, however, in order to be able to implement it into business, knowledge of local laws 
and regulations is crucial.  

 

 Dawid Kentzer | Black Pearls Sp. z o.o. | Financing projects from the creative sector 

Design, manufacture and sales of own products is one of the most difficult tasks for creative 
business owners. In such circumstances, the artist often becomes a seller, marketer, financier and 
an accountant – all at once. Only after dealing with all the organisational problems it is possible to 
begin to seek funding. Therefore, it is highly recommended to use actual support. 
The first address where a designer should go are the points of contact with experts, such as, EU 
GO or Enterprise Europe Network. There are also another institutions that help businesses in their 
efforts to develop. They include Creative Poland, Polish Agency for Enterprise Development and 
the National Research and Development Centre. 

 

 Piotr Miałkowski | Allcomp Polska | Professional, accessible and user-friendly 

technology – the latest ways of optimisation and automation of the clothing 

manufacture process  

Allcomp technology could change the way of production methods in every clothes company. 
The technology provides, for example, easy and intuitive software, automatic cutting, different 
shapes and templates, different cutting customised for fabric thickness, module sewing templates, 
fastening production, manual service, compatibility with other systems, online service. The 
technology could improve the production process by its automation, digitalisation and also 
increase the production capability. 

 

 Krystyna Łuczak-Surówka | The Academy of Fine Arts in Warsaw | The boom of young 

fashion brands in Poland 

 
Nowadays in Poland there are many new and young fashion brands. Their creators have 

recently graduated from Polish Academies of Fine Arts are now aspire to become fashion 
designers of their own brands. The prelegent has noticed great potential among them. During the 
lecture she discussed the bright and dark sides of using this potential so it’s explored in a wise 
way, which will result in plenty new business offers. She underlined that  fashion producers should 
attempt to create a business relation with designer in order to create satisfying profit for both 
sides. 

 

 Tadeusz Kostrzak | Gdynia Innovation Centre | Polish Action Plan as a support for 

clothing companies 

The lecture was aimed at presenting the results of research into local small and medium 
companies in order to investigate into the Pomeranian fashion industry. As a result, the 
researchers prepared recommendations aimed at reducing the weaknesses of the local industry. 
According to the conclusions, one of the most important tasks is to create a funding system for 
small and medium companies. In addition, it is necessary to offer workshops adapted to designers 
and producers’ needs. It is also important to organise meetings for businessman and designers 
from fashion industry in order to discuss about their current market situation and create an 
awareness that there is an opportunity for them to establish business cooperation. 

  
 
 
 

 Bernd Weller| INNtex network | Innovative textiles and technologies for the fashion 

industry 
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The company called INNtex Innovation Netzwerk Textil has shared their experiences in the 
area of preparation of innovative projects in the textile and clothing industries. What is important, 
the prelegent revealed important data regarding the textile and clothing industries in Europe from 
2010-11. Namely, based on this data, in 2011 Poland was No. 5 country with the highest number 
of workers in the textile and clothing industries in Europe.  
The speaker has also presented examples of innovative fabrics such as: bamboo, fish slime or 
metal fibres. He mentioned some innovative textile surfaces as well, such as: 3D weaving, 
seamless, wovenit or auxetics. According to the prelegent, all of these innovative products 
constitute a future of the fashion industry. 

 

 Aleksandra Gaca | Polish designer | 3D structures bordering on art, design and 

architecture 

Every design project has to start from choosing the material. That is why a textile is as much 
important as a shape or cut of the outfit. Aleksandra Gaca is a designer of spatial textiles which 
are innovative, decorative fabrics. During the lecture she showed samples of her own textiles 
which she developed herself. They served as a sources of inspiration for the participants who look 
for information of innovative textiles. 

 

4. WORKSHOPS 
 
 
Two workshops were organized as part of Business Cooperation Event Poland. They were based on 
testing the already existing models of trainings conducted by other Project Partners.  
 
The first workshop was conducted by Magdalena Krupińska from Allcomp Polska – a Polish company 
which has created the most innovative software and technology for fashion producers in Poland. The 
participants of the workshop became familiar with the technology, which could be useful for their 
companies. Thanks to the presence of highly professional participants, it was an amazing opportunity 
to exchange views and establish new business cooperation. Thanks to the conversation led in the 
workshop, it has come out that every producer has a dilemma regarding the technology he applies in 
his company. The workshop gave an opportunity to discuss the pros and cons of different technologies 
and see what innovations of material cutting and present on the Polish market - all this to help the 
SMEs develop and improve their production process and gain competitive advantage.   
 
The second workshop, Barbie Training, was planned for young businessmen who had just started a 
business or were willing to do so. The workshop was conducted by Tuula Bergqvist from Novia 
University of Applied Sciences, Finland. The aim of the training was to change the attitude to your own 
company. In order to do so, Tuula Bergqvist showed how to treat a new business in a less personal 
way. She has achieved it through naming Barbies the managers instead of the participants. That is 
why not the participants but Barbies were the managers of fictional companies. The dolls were used to 
look at their own actions from a distance. The workshop could help young businessmen in starting a 
business which guarantees profit, that is, to be able to picture it in a highly competitive market 
environment, not just as their own, unique business idea. 
 

5. SHOWROOM 
 

The questionnaires conducted among fashion SMEs before the event have shown that all young 
fashion designers need more opportunities for promotion and for presenting their projects. As it is 
acknowledged that a young fashion brand has a lot in common with its creator, an idea of presenting 
the fashion projects only was assumed as not sufficient. As a result, “Showroom” was invented as part 
of the event. 
 

Showroom was an excellent place to promote and present the designers’ projects. The 
participants who desired all these needs were welcome. An invitation was sent to 150 Polish fashion 
designers and producers from Pomerania. The phone calls were made in order to increase the 



                                           
 

8 

 

chances of designers’ and producers’ participation. Finally, 19 Polish young designers decided to 
participate in Showroom. Most of them were from Northern Poland. 
 
List of young fashion brands that participated in the event: 

1. 3maki 
2. Alicja Frączek 
3. Aneta Kosowska 
4. Assassin 
5. Bolek Zajączkowski 
6. Booso 
7. DUD.ZIN.SKA 
8. Iza Ziółkowska 
9. Kids on the moon 
10. Krzysia Staniszewska 
11. Magdalena Wójcik 
12. Mako Bags 
13. MALGRAU 
14. Marta Misiuro 
15. Mon Chou 
16. Monika Gromadzińska 
17. MR GUGU & Miss Go 
18. Paulina Plizga 
19. Viczi Fashion 

 

6. SUMMARY 
  
Panel discussions 
 

The following paragraph briefly describes the minutes of Business Cooperation Event Poland with 
focus on the benefits that it has brought for the participants in the light of an introduction to an 
evaluation of the effectiveness of the event.  
 
The first panel was organized to present both the historical and current Polish fashion trends and to 
show the potential of Polish designers and to create the chance for B2B meetings. Krystyna Łuczak-
Surówka showed the history of Polish design in the second half of the 20

th
 century. Afterwards, 

Katarzyna Figura from the Institute of Industrial Design talked about historical role of the Institute as a 
fabrics producer. The presentations about the past trends in fashion were an inspiration for designers. 
It was planned that in the future the presentations about the past trends would bring an inspiration 
during creative process.  
 
The reason why the speech was organized is the result of National Action Plan Poland where young 
designers complained about lack of sources of inspirations through naming the barriers as: 

- unawareness of advantages resulting from the absorption of know-how and new 
technologies on the part of managers; 

- the fact that managers and owners fail to see the introduction of changes resulting from 
new technological challenges as a necessity. 

 
Designers also indicated lack of successful B2B meetings as one of the boundaries for cooperation. 
 
The presentations regarding the history of fashion and past trends were a perfect introduction to the 
next presentation about the potential of today’s Polish designers. This issue was presented by Joanna 
Kępińska. The lecturer mentioned a few newly formed Polish brands. The panel was useful for 
producers who had a chance to pay attention to the new Polish designers. The audience realized that 
there are a lot of people with a massive potential in Poland who simply need support within business 
and commercialization abilities. 
 
Another panel was created especially for fashion producers. Nils-Krister Persson introduced the topic 
of intelligent textiles. The presentation has aimed to inspire designers to use new fabrics during 
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creative process. The speaker showed that the fabric technology is changing and it will have an 
influence on fashion industry. 
 
Anna Kwapich from Regional Centre for Patent Information presented the facts about patent law in 
Poland and the European Union. The subject aroused interest among designers who wanted get to 
know their rights and legal obligations within creating new forms and patterns. The lecture has 
aroused a discussion about patent law during which the audience kept asking questions about the 
issue and shared their past experience. The fact is that designers lacked knowledge about patent law. 
Business Cooperation Event Poland definitely helped them to change it.    
  
The last panel of the first day was also dedicated to the producers. They had an opportunity to learn 
how to build a strong local production. This issue was presented by Anna Vonhausen from SITAG – a 
company which bases its development strategy on local cooperation. Afterwards, Dawid Kentzer 
showed the ways to get funding for own business. The topic was very important mostly for young 
designers who have turned out not to have the knowledge on how to apply for the funds to start their 
own fashion business. Dawid Kentzer mentioned a few places where they can expect financial 
support. At the end Piotr Miałkowski from Allcomp presented innovative ways of cutting the material 
during the manufacture process.  
 
The first panel of the second day of the event concerned the Polish fashion industry again. Krystyna 
Łuczak-Surówka had a second presentation. This time she presented young Polish brands with a high 
potential. After this presentation, Tadeusz Kostrzak has revealed the results of research into the Polish 
fashion industry. The survey was conducted as part of the Polish National Action Plan. The aim was to 
show ways of support for the companies from the creative and clothing sector. 
The panel was interesting both for designers and producers. At the beginning, the producers got a 
chance to get to know other young brands which might be a valuable contact for a potential 
cooperation. Later, they were acquainted with the current situation in Pomeranian fashion industry, so 
they can think of a market gap where they could fit it with their unique product or skill. 
 
The next panel was organized mostly for designers, who received information about new kinds of 
textiles. Bernd Weller presented textiles with plenty untypical uses. The next speaker, Aleksandra 
Gaca, talked about 3D fabrics which she creates. The panel was another opportunity to find new 
sources of inspiration and to see further directions of development and business opportunities. 
 
 

Conclusions from the panel: 
 wide exchange of experience enhanced the chance for Polish SME’s to search for 

cooperation on a national and international level, 
 produces learned about the demands of designers and vice versa, 
 institutions presented the support possibilities, 
 lectures inspired SME’s to start wider communication and knowledge exchange on the 

Polish market, 
 business cards exchanged between 50 participants and other unofficial attendees of the 

meeting, 
 50 representatives of the Polish fashion business sector gained the chance to start a long 

term cooperation. 
 

 
 
GENERAL SUMMARY 
 
Matchmaking event took place in Design Terminal - one of two main locations of Gdynia Design 
Days Festival 2013. During two days companies representatives had the chance to meet and discuss 
further possibilities for cooperation. 
 
Lectures and presentation followed by discussion panels aimed to provide an environment where 
the participants could discuss the current situation of the Polish fashion industries and facts about 
patent law in Poland and the European Union as well as to be introduced to new textile technologies 
and to learn how to build a strong local production. Institutions hand the chance to present the support 
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possibilities and representatives of the Polish fashion business sector gained the chance to start a 
long term cooperation. 
 
Showroom was a direct response to the designers’ needs indicated in the questionnaires (part of 
National Action Plan Poland). Showroom gave them the opportunity to promote their own collections 
and to meet with potential investors eg. producers who could use their potential in a common future 
business cooperation. Showroom was opened for inhabitants from Gdynia and tourists in order to 
present less known brands to the wider audience. It gave another opportunity for designers to promote 
themselves and show their potential to the future potential clients. 
 
Business Cooperation Event Poland was successful.  The results of the survey completed by the 
producers and designers who participated in event are generally positive. Many respondents admitted 
that national Business Cooperation Event was truly a chance to establish new business contacts. 
Business Cooperation Event was an opportunity to exchange experiences, start new business 
relationships and expand the horizons. The meeting was an amazing inspiration for most of the 
participants. What is more, the fact that it was the Polish version of the event helped local market 
players to integrate and get to know each other – this could also result in common business projects in 
the future. 
 

7. EVALUATION OUTLINING: 
 

7.1.  Why the event was organized? 
 

Business Cooperation Event Poland was primarily planned to be an international event for SMEs 
interested in new business opportunities. The agenda of two days of lectures and workshops were 
planned based on the results of 114 questionnaires conducted among fashion SMEs. It is important to 
underline that the agenda was set as a response to the needs and gaps discovered from the research. 
As a result, a selection of well-known international speakers was chosen in order to provide the event 
participants with the knowledge that they lack and need.  
 
About 150 SMEs from Northern Poland were invited to the event. In the end, when compiling the list of 
participants, it has turned out that not many international SMEs have shown interest in the event. The 
fact that travel and accommodation costs were not refunded was one of the core reasons.  
At the same time, over 50 Polish SMEs have shown willingness to participate. This has convinced us 
that the Business Cooperation Event should be treated as a model for a 2-day networking event. That 
is why the name of the event was adjusted to Business Cooperation Event Poland. The stages of its 
organisation were as follows: 

1. Mapping the needs. 
2. Adjusting the programme to the needs – both lectures and workshops. 
3. Organising the Showroom next to the event – recruitment of designers – response to the 
needs. 

 
It is crucial to remember that the content of Business Cooperation Event was specially adjusted to the 
needs of local SMEs. It would be very much recommended that the event attracts international 
companies, however, in case when the Questionnaire aimed at mapping the needs of event 
participants is conducted only in a certain region, then it is problematic to name the needs of a wider 
audience. 
 
Nevertheless, in case a series of local Business Cooperation Events was conducted in Baltic Sea 
Region countries, it would be easier to prepare a plan of a training/support programme which would 
become universal for the region. Additionally, if suited to the needs of a selection of countries, then it 
would also show the potential of being tested outside the Baltic Sea Region and seeing what are the 
needs of the SMEs out there, in different economies and cultures. 
 
Before the Event 114 questionnaires were conducted as part of ‘National Action Plan To Support 
Polish Fashion Sector’. The aim of the survey was to characterize the Polish fashion industry. 
According to the study, Polish fashion market was growing fast in recent years. However, it was based 
on the import of cheap clothes from Asian countries whilst Polish enterprises still develop too slowly. 
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This fact is surprising as they have a potential – data confirmed that the market employs 2.8 million 
employees, i.e. 100 000 persons more than large companies. What is more, the income of small 
SMEs (1.3 trillion zloty) is almost at the same level as the income of large companies (1.6 trillion zloty). 
Despite that fact, the SMEs have to struggle with poor stability and lack of sufficient funds to invest in 
new technologies and development. 
 
Many representatives of the SMEs who were invited to the event spoke about another problems they 
need to struggle with. They noticed lack of support from the authorities and state institutes. They 
admitted that they do not use EU subsidies or loans due to the high cost involved in obtaining them 
and extra bureaucracy work. Also, designers from young SMEs complained about the lack of 
opportunities to simply exchange business contacts and cooperate.  
 
After all, it was easy to notice that Polish SMEs have the potential but they do not have a lot of 
chances to show it. Producers need special events to find possible partners and designers need to 
show own collections. Business Cooperation Event Poland was specially planned to meet these 
needs.  
 

7.2. Who needs support? 
 
The support is needed mostly by small SMEs. Young enterprises especially need the support to start a 
business. Many designers have an idea for a product line however they do not know how to promote 
and sell it. However, there are also designers who do not have even an idea and they need support 
from external organizations in order to develop on a larger scale. Both types of designers need an 
event which gives them a chance to meet these needs. 
 

7.3.  What support is needed? 
 

SMEs had common group of needs: promotion, cooperation and acquiring knowledge. 
 
a) Promotion 
It is important for novice designers who create their own collections but lack an idea of how to promote 
and sell them. They need opportunities to promote their own collections during fashion events or fairs. 
 
b)  Cooperation 
Polish designers also need opportunities to meet with potential business partners who could develop 
their brand. They also need to exchange experiences and gain inspiration. They could be inspired by 
well-known fashion industry experts and speakers who keep them up to date with the newest trends 
and potential market gaps. 

 
c) Acquiring knowledge  
Polish designers want to get to know innovative technologies, modern textiles, legal obligations and 
sources of potential grants for projects. However, they often lack an idea where to gain that 
knowledge. Meeting with people with the right knowledge and experience could help the designers.  
 

7.4. What is the cooperation offer on the Polish market? 
 

Most SMEs are able offer innovative collections which would only need to be promoted. They are also 
able to offer high quality human resources. As it was mentioned, they employ 2.8 million employees, 
i.e. 100 000 persons more than large companies. The employees of SMEs are mostly young, talented 
people who with a small doze of support could represent the strength of the Polish fashion industry in 
the future. 
 

7.5. What is the cooperation interest? 
 

Polish designers are looking for business contacts which could bring them new business opportunities 
and profit in the future. Many of them want to show their recent achievements, especially their new 
collections. All this with the aim of showing what they can offers and finding business contacts eg. A 
producers who wants to hire them to design a whole product line or another designers who is missing 
that particular skill or machine that they possess. Together they would make a tandem and be much 
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more competitive on the market. Young Polish designers are all talented people who have the flair to 
create something innovative but they still need financial support to do that. 
 

7.6. Results of testing the workshops, national BCE and showroom – what is it about? What 
benefits did it bring? 

 
Workshops 
 
The aim of Magdalena Krupińska’s workshop ‘Design your future – use the leading Optitex 3D and 2D 
software to pave your way to the future in the textile industry’ was to present innovative Polish 
technologies in the fashion industry. The technology of Allcomp was an excellent example of 
innovative solutions which could be help grow the business of every designers. 
 
Barbie Training was a Finnish workshop which was conducted in Poland. The workshop had to be 
adapted to the Polish conditions. There were eight participants which eventually turned out to be too 
much. The conductor complained that there was not enough time to conduct all workshop tasks with 
so many participants. The workshop was prepared for fashion designers and producers, however 
three of the participants were from IT sector. This has showed that the workshop was useful not only 
for the representatives of the Polish fashion industry but was universal for other sectors as well. 
 
SHOWROOM testing Poland 
 
Showroom was a direct response to the designers’ needs gathered in the questionnaires as part of 
preparing the National Action Plan Poland. In the Showroom they had an opportunity to promote their 
own collections and to meet with potential investors eg. producers who could use their potential in a 
common future business cooperation. SHOWROOM testing Poland was open for people from Gdynia 
in order to present less known brands to the citizens too. It gave another opportunity for designers to 
promote themselves and show their potential to the future potential clients. 
 
Business Cooperation Event Poland 
 
The results of the survey completed by the producers and designers who participated in event are 
generally positive. Many respondents admitted that national Business Cooperation Event was truly a 
chance to establish new business contacts. What is more, many designers were inspired by the 
prelegents who spoke about innovative textiles. Business Cooperation Event was an opportunity to 
exchange experiences, start new business relationships and expand the horizons. Despite a low 
number of international companies, a few respondents wrote in the questionnaire after the event that 
BCE helped them to establish not only local but also international contacts. The meeting was an 
amazing inspiration for most of the participants. What is more, the fact that it was the Polish version of 
the event helped local market players to integrate and get to know each other – this could also result 
in common business projects in the future. 

8. PREPARATION ACTIVITIES: 
 

8.1. List of potential participants of Business Cooperation Event Gdynia was identified, companies 
contacted, interviewed and selected. Final list of around 50 Polish SMEs from fashion 
industry represented by designers, institutions, businessman and as well as and some public 
organisations such as Regional Patent Information Centre (RPIC) was identified. 

8.2. Updated list with expressed interest of companies from BSR countries was distributed to 
project partners. 

8.3. Communication with Fashion SMEs from BSR countries that are interested to meet 
companies indicated in the list were maintained. 

8.4. Samples of most Fashion SMEs participating in Business Cooperation Event were selected 
and displayed in the Showroom area. The questionnaires conducted among fashion SMEs 
before the event have shown that all young fashion designers need more opportunities for 
promotion and for presenting their projects. An invitation was sent to 150 Polish fashion 
designers and producers from Pomerania. The phone calls were made in order to increase 
the chances of designers’ and producers’ participation. Finally, 19 Polish young designers 
decided to participate in Showroom. Most of them were from Northern Poland. As a result, a 
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selection of well-known international speakers was chosen in order to provide the event 
participants with the knowledge that they lack and need. 

8.5. 114 questionnaires were conducted as part of ‘National Action Plan To Support Polish 
Fashion Sector’. The aim of the survey was to characterize the Polish fashion industry. 

8.6. Detailed meetings time schedule according to company registration data was prepared. The 
agenda of two days of lectures and workshops were planned based on the results of 114 
questionnaires conducted among fashion SMEs, it was was set as a response to the needs 
and gaps discovered from the research. 

8.7. Fashion SMEs participating in B2B meetings were provided with individual meeting schedules 
with indication of NCPs to contact in case of any specific inquiry. 

 

9. SUCCESS STORIES: 
 
Responses: 
 

1. “The event was a chance to learn about new technologies which still are developing in Poland. 
It was also an opportunity to establish some useful contacts, with Design Alive magazine and 
the designer Aleksandra Gaca. I also look forward to start collaboration with new partners 
from Finland, Norway, Sweden and Germany.” Representative of LaDeco, Gdynia (Poland)  

 
2. “My impression of the event was great, it was a good opportunity to learn about  current 

trends. I’m interested in starting cooperation with other companies from BSR countries.” 
Representative of SIBU DESIGN, Nowiny (Poland) 

 

10. FEEDBACK FROM BCE PARTICIPANTS 
 
50 Polish Fashion SMEs have been contacted by phone and interviewed about the results of their 
participation in Business Cooperation Event Poland 2013. 
 
 
Questions asked with aggregated answers of companies are presented below: 
 

1. Was the event useful for your business? Why? 
 

Majority (89%) of interviewed Polish SMEs indicated that Business Cooperation Event 
Poland 2013 was useful for their business since the event was a great opportunity to learn 
about other companies, designers and their products, new technologies. It was also a great 
chance to discuss current trends and inventions. SMEs claimed that they have established 
new contacts for further cooperation. Few of them also managed to set up promotional 
contacts with media. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                           
 

14 

 

Main benefits of Poland SMEs in participation in the Business Cooperation Event Poland 
2014: 

 

establishing contacts

learnig about new
technologies

meeting companies and
designers

finding inspiration

 
 
 

2. Do you have any interest or intention to cooperate in future with the companies you 
have met at the event? If yes, what kind of cooperation is it?  

 
98 percent of questioned companies said that they are interested in starting cooperation 
with other companies, not only form Poland, but also from other countries of Baltic Sea 
Region. Most of interviewed Polish SMEs want their cooperation to be based on promotion 
of their already existing products or technologies by publications in design magazines. They 
also would like to participate in international projects to share their knowledge and to 
develop new products or services together as well as to organise internships for young 
designers. 
 
“We are very interested in starting cooperation with other companies. Right now Institute of 
Design Kielce is creating database for Fabric Library. Thanks to sharing the sharing fabric 
samples during the event we can promote other textile companies among designers and 
become a bridge between business and design” 

representative of Institute of Design Kielce 
 
“During the event we managed to establish contact with company producing various kinds 
of seats, which we haven’t heard about before. It is called SITAG Seating Forms. We also 
had a chance to talk with representatives of Allcomp Poland about their automatic cutting 
machine we are interested in. We are planning to buy furniture from SITAG for our newly-
built facility and right now we are negotiating with Allcomp.”  

          Łuksja representative 
 

 
3. Was the event inspiring for developing your business internationally? If yes, please 

explain why. 
 
Some companies indicated that the event was an inspiration for developing their business 
internationally since they had a chance to get to know other companies and their products. 
Other respondents have already started international cooperation and are promoting their 
products in other countries so they are willing to find new business partners.  
 
“We have been looking for new partners to cooperate with due to our newest project. 
Participating in this event inspired us to change our business model so it can be more 
international.” 
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4. Are you interested in cooperating with companies from Germany, Finland, Sweden, 
Estonia, Lithuania or Latvia? If yes, which countries are most interesting? What kind 
of cooperation are you looking for?  

 
78 percent of interviewed representatives are interested in starting cooperation with  
companies from other countries such as Sweden, Finland, Lithuania,  Latvia, Estonia or 
Germany. They want to start common projects by sharing their technologies or products. 

 

Sweden

Finland

Lithuania

Lativa

Estonia

Germany

 
 
 
 
 
 
Photos from Business Cooperation Event Poland 2013: 
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