
Brainy Barbies (part 2) –
Pilot Business Training
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Pilot Business Training



Exercises 1-7, that are executed either 
partly or entirely within time limits. It is 
good if, in addition to entrepreneurs, a few 
experts within the field participate in the 
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role of commentators. Possible 
commentators 'play' in the same way as 
the entrepreneurs but they don’t produce 
their own ‘business stories’.



38

www.marikrappala.comwww.marikrappala.com

Exercise 1. The participants watch a scene in a road movie, tell a story or tune up an 
atmosphere of playing but in a way that is appropriate for the situation. Being on a 
journey / entering a fairy tale will create a distance to the present and take the 
participants closer to a fictional, possible place.  



Exercise 2. There is a pile of Barbies on a table. Everyone chooses a 
doll for themselves. If there are a lot of participants, they are divided into 
smaller groups and correspondingly, if there are only a few participants, 
they will be in one single group (about 3 entrepreneurs and a few 
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they will be in one single group (about 3 entrepreneurs and a few 
commentators). 

The doll is presented to the group. Depending on the amount of time 
available, either no instructions are given regarding the identification of 
the doll (the playing starts freely) or possible professional identities are 
pondered on together with the players (if time is limited). From free play 
the exercise is guided towards professionally orientated discussion, as 
the exercises proceed according to the instructions of the leader of the 
workshop. 



Exercise 3. The players build their own collages of Barbie’s 
feelings and of what’s in her mind. A mood board (collage) is a 
visual composition of pictures and materials that propose an 
atmosphere, by giving the generic perception of it. Magazines 
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as well as photos taken by the participants serve as material. 
The collages are presented on paper or in power point format 
and are verbally described to the rest of the group.



Examples of collages:
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Examples of collages:
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Joon Sang Baek http://www.servicedesigntools.org/tools/17
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Lauren Currie http://www.servicedesigntools.org/tools/17
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Interaction Design Institute Ivrea http://www.servicedesigntools.org/tools/17



Exercise 4. Barbie is placed in a new space; under the table, 
on top of a cupboard, on the rest of a chair, on the 
windowsill… One by one the members of the group present 
the situation / story of their own Barbie.  From the Barbies that 
are free the rest of the group choose the one they want as 
their commentator. The game continues in dialog form 
between the narrator and the group that works as 

45

between the narrator and the group that works as 
commentator. Depending on the time available, either only one 
participant or the whole group take their turn to tell the story of 
their Barbie doll while the others reflect on that story. 
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Exercise 5.  From the stories 
told by the group a common 
story is built up where a 
problem solving situation is 
created. If a common plot 
cannot be produced, it will 
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cannot be produced, it will 
continue in the group as a 
handling of separate 
problem solving situations, 
one by one. In this case 
small groups can also be 
redivided into thematically 
sensible unities.
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Barbie Training in Pänu, August 2013. Photos Mari Krappala
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Exercise 6. An improvisation that the 
workshop leader develops as a ’finishing 
point’ for the earlier exercises, a final 
Barbie game. The improvisation should 
work as a summary of the earlier 
exercises, to move the ‘game’, i.e. the 
business problematic at hand, forward. The 
exercise can end in a conclusion – or in a 
new, critical question.



Barbie Training in Logomo, Turku, August 2013. Photo Mari Krappala

48

Exercise 7. Building the installation without 
Barbie from the place and the thoughts 
where the previous ’game’ has left its actor. 
The actor can himself or herself be a part 
of the installation or examine it from 
outside. 



The final discussion is held by interpreting 
the built up installations.
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the built up installations.
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Post Scriptum

Exercise 8. Choose one social media platform that you would
like to use. Have a look around in that social media tool and try
to create a description of the feelings it arouses in you. Then
take a barbie with you. What do you think she would be
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take a barbie with you. What do you think she would be
interested in in your chosen social media platform? What about
you, what interests you most? Either draw or copy-paste
landscapes / situations / actions / emotions that you were
connected to and add Barbie there – with your own products on 
her.
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(New Beginning)

Thank you


