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Baltic Fashion Days

• Within the Baltic 
Fashion Award 2013, 
the German lead
partner organized the
Baltic Fashion Days 
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Baltic Fashion Days 
with two workshops, a 
panel discussion and
an education forum
for fashion SMEs.



Business Support

• The idea was to provide
business support
measures for fashion
SMEs in relevant fields, 
such as digital such as digital 
technologies and
entrepreneurship.
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Digital Technologies

• In cooperation with the German company Triadem, one
of the leading providers of software and services for the
textile and clothing industry, two business trainings were
held on May 2, 2013: 

▪Pattern Construction (CAD program PolyPattern)▪Pattern Construction (CAD program PolyPattern)

▪Textile Design (Adobe standard graphic design programs)

• The software programs stand for progressive 
technologies in the textile and clothing industry, which 
allow users to experiment without any artistic restrictions. 

5



Business Training 
„Pattern Construction“
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How to digitally construct a T-shirt
—a sustainable design method



Business Training 
„Pattern Construction“

• Task: digital construction of a t-shirt
• Software: CAD program–PolyPattern for pattern 

construction, grading and marker optimization
• The seminar was attended by 8 young • The seminar was attended by 8 young 

designers, among them nominees for the Baltic 
Fashion Award 2013, and the Berlin-based 
fashion designer Esther Perbandt. 

• The workshop leader, Kathleen Horn, CEO 
Triadem and certified fashion designer, 
conducted the course in English. 
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Business Training 
„Pattern Construction“

The tutorial taught the following steps:
• construction of a back pattern and front pattern, 

neckline and sleeve

• lining/indication of fabric direction• lining/indication of fabric direction
• grading 
• definition and addition of seam and hem
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Business Training 
„Pattern Construction“

“For designers and students in the 
textile industry it is very helpful to 
learn a new way of pattern making 
that is faster and more precise.” 
–Philip Rudzinski, fashion designer for 
BALAGANS

“For me, it was good to have an 
idea how it works. It was really 
helpful.” 
–Esther Perbandt, fashion designer
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Esther Perbandt and BFA nominee Sabine 
Skarule attending the Baltic Fashion EU 
Business Training



Business Training 
„Textile Design“

• Task: digital usage of pattern repeat measure-
ments and sequences

• Software: Adobe Creative Suite CS6, Adobe 
Photoshop, Adobe IllustratorPhotoshop, Adobe Illustrator

• The seminar was attended by 4 young
designers, among them three nominees for the
Baltic Fashion Award 2013.

• The workshop leader, Kathleen Horn, CEO 
Triadem and certified fashion designer, 
conducted the course in German. 

10



Business Training 
„Textile Design“

The tutorial taught the following techniques:
• creation of fabric designs, repeats, placements, 

all-overs 
• collection design and technical drawings• collection design and technical drawings
• figurine drawings and presentation materials 
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Business Training 
„Textile Design“

“I gained a lot of new 
information about textile 

design programs and how I 
can use them for my work as 

a fashion designer.” 
–Tomasz Szadel, fashion design

student at Berlin Weissensee School 
of Art

„The workshop was really good. 
It was helpful to learn more about
Photoshop and to gain new
information on new features.“
– Beatrice Kottke, student of clothing
engineering at University of Applied 
Sciences Berlin
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Business Trainings 
„Digital Technologies“

Conclusion:
Nowadays, more and more textile designs can 
be realized electronically. The benefits of digital 
design, which are offered by the use of design, which are offered by the use of 
computers and graphic design software, range 
from the manifoldness of the designs to the 
experimental possibilities. It represents a novel 
and sustainable concept of design development 
in the field of fashion and textile.
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Panel Discussion
„How to create you own

fashion label“

• The panel brought together distinguished experts from
the fashion business and interested newcomers in 
fashion design.

• The event pointed out the different possibilities the field• The event pointed out the different possibilities the field
of fashion can offer and the opportunities it bears.

• The panel was organized in cooperation with AGD—
Alliance of German Designers.

• It was held in German on May 2, 2013 and was 
presented by Christel Wickerath, a freelance fashion
journalist.
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Panel Discussion
„How to create you own

fashion label“

Panel members:
• Andreas Maxbauer, AGD
• Angela Pritzkow, marketing agency F3
• Clara Leskovar, owner of fashion label c.neeon• Clara Leskovar, owner of fashion label c.neeon
• Prof. Dr. Martina Glomb, fashion design at the University of Applied 

Sciences and Arts in Hanover
• Reinhard Otto Kranz, Design Center MV
• Evelin Brandt, owner of fashion label Evelin Brandt Berlin
• Esther Perbandt, owner of fashion label esther perbandt
• Prof. Dr. Herbert Grüner, head of the University of Arts in Bremen
• Magareta van den Bosch, H&M
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Panel members (from left to right):

Prof. Dr. Herbert Grüner, Evelin Brandt, Angela Pritzkow, Clara 
Leskovar, Magareta van den Bosch, Christel Wickerath, Andreas 
Maxbauer, Esther Perbandt, Prof. Dr. Martina Glomb, Reinhard 
Otto Kranz
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Panel members (from left to right):

Clara Leskovar, Magareta van den Bosch, Christel Wickerath, 
Andreas Maxbauer, Esther Perbandt, Prof. Dr. Martina Glomb
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Panel Discussion
„How to create you own

fashion label“

Discussed topics
• financial aid (loan, other jobs, contractor, crowdfunding, investors)
• creativity vs. entrepreneurship: how to remain in control of your own

business
• regional cultural identity vs. global trends: how to become

recognizable as a brand
• sustainability: how to incorporate sustainability into a collection
• networking: how to find the right business partners
• why do you want to own your own label?
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Panel Discussion
„How to create you own

fashion label“
Interesting contributions
• Glomb: „Nowadays, a strong artistic design signature is not a 

guarantee for success anymore. Think about: What are my local
ressources? How can I use old structures and make something new
out of it. We like to call this ‚redundant fashion‘.“ 

• van den Bosch: „Before you create your own label, start to work for• van den Bosch: „Before you create your own label, start to work for
another label, where you are able to learn about the entire
production chain. Then go and find partners with whom you can pair 
up different skills.“ 

• Pritzkow: „If you want to create your own label, look for
complementing personalities. This allows everyone to exploit their
full potential.“ 
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Panel Discussion
„How to create you own

fashion label“

• Brandt: „Multitasking can be overpowering. Don‘t shy away from
getting help and additional manpower.“ 

• Maxbauer: „You have to have a self-confident personality to work as
a freelance designer.“  

• Kranz: „The region of Mecklenburg-Western Pomerania is low of• Kranz: „The region of Mecklenburg-Western Pomerania is low of
cultural density, which offers many chances for designers. Do I want
to chase after the latest trends or do I want to focus on what my own
regional culture has to offer?“  

• Brandt: „Be transparent as a brand and publicly address the
production cycle of your collections.“
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Panel Discussion
„How to create you own

fashion label“

• Perbandt: „If you create a collection, try to be sustainable right from
the start. It is easier to work environmentally responsible from the
beginning instead of shifting your whole production overnight.“ 

• Brandt: „Make compromises when it comes to the design process. 
Stay true to yourself, but also listen to your buyers and work closelyStay true to yourself, but also listen to your buyers and work closely
with retailers in order to evaluate ERP (enterprise resource
planning) data.“

• Pritzkow: „Learn how to self-market yourself in the creative
industries!“ 

• Glomb: „Be an individual!“
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

• The forum brought together distinguished experts from
the fashion business and interested newcomers in 
fashion design.

• Special focus was put on education and lifelong learning
as a vital key to continuous success.

• The event was organized in collaboration with the
Confederation of the German Textile and Fashion 
Industry (textil + mode).

• The forum was held in German on May 3, 2013 and
presented by Christel Wickerath, a freelance fashion
journalist.
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Forum members:
• Karin Terdenge, textile + fashion confederation
• Angela Pritzkow, marketing agency F3
• Clara Leskovar, owner of fashion label c.neeon
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• Clara Leskovar, owner of fashion label c.neeon
• Prof. Dr. Herbert Grüner, head of the University of Arts
in Bremen
• Prof. Dr. Ann Merete Ohrt, professor of fashion design 
at the Royal Danish Academy of Fine Arts



Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“
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Andreas Maxbauer and Martina Glomb

Christel Wickerath and Ann Merete Ohrt



Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Karin Terdenge gave an introdutory presentation on the
topic of education in Germany. Her 2 main arguments are:
• there is a significant decline in the number of employees• there is a significant decline in the number of employees

in the textile and clothing industry in Germany:
– 2010: 44,6 mil. labor force
– 2050: 27,0 mil. labor force

• there is a shortage of skilled labor in the so called MINT 
professions (mathematics, IT, science, technologies)
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

• General demands: 
– secure competetiveness
– strengthen MINT-professions
– pursue strategies in educational policy

• The textile + fashion confederation demands… 
– the incorporation of textile education into the school

system
– the development of textile competence centers
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Accomplishments by the textile + fashion confederation:
• GO TEXTILE!—an educational initiative for young

traineestrainees
• organisation „Textile Ambassador“ in schools
• teaching units in the field of textiles
• educational conference for teachers
• textile education council (in collaboration with IG Metall)
• educational partnerships (politics, schools, economy)
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Angela Pritzkow talked about how the need to learn and to evolve is
rooted in human nature, a theory developed by Prof. Dr. Ampao Acker-
Palmer.
The main arguments are:The main arguments are:
• Men constantly learn because of changes in their environment.
• Neural cells react to everything we see, hear, experience and think

networks for complex thinking are formed and semiochemicals
are released, e.g. Serotonin, a neurotransmitter which is popularly
considered as a contributor to feelings of well-being and happiness
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Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Furthermore, Pritzkow briefly introduced the audience to the work of the
German neurobiologist Prof. Dr. Gerald Hüther. Hüther claims that the
three basic human needs—connectivity, growth and freedom—are
prenatally produced. prenatally produced. 
In her presentation, Pritzkow pointed out that this can be linked to why
we buy clothes and share a special relationship with certain labels. 
Designers should incorporate those three human needs into their
collections. Finally, she stated that hierarchies can restrict growth, 
which is why men feel the need for chance on a regular basis in order 
to grow creatively. 

30



Education Forum
„Lifelong Learning in the Fashion 

and Textile Industry“

Interesting contributions:
• Grüner: „Further training programs have no tradition in the German college

education. Schools need to win back their graduates for advanced training.“
• Glomb: „People often tell me: ‚But you are a professor! Your education is

completed!‘“completed!‘“
• When asked for their weak points when it comes to the fashion business, 

audience members mentioned intellectual property, business skills and
marketing.

• The speakers agreed that artistic studies should offer the fundamentals of
entrepreneurial knowledge to students. Most students feel overwhelmed by
programs following a strong interdisciplinary angle, since most of the
content is still to abstract and neglects the development of artistic skills.
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Baltic Fashion Days
Conclusion:
Our aim was to organize events that address the needs of designers
with whom we have worked together over the past years for the Baltic 
Fashion Award. Overall, the three events were well-received. The panel
discussion had an audience of approximately 40 people, the forum 18.  
Despite the excitement and stress in anticipation of the award show, Despite the excitement and stress in anticipation of the award show, 
the nominees appreciated the workshops and the talks among experts.
Our aim was to give designers valuable input that hopefully inspires
them in their future careers. We were happy to see that the panel
discussion and education forum also appealed to many other guests
besides the nominees. This shows us that we touched upon relevant 
questions when it comes to succeed in the fashion business. 
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Baltic Fashion Days
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